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A Companhia manteve sua trajetéria de crescimento da receita, forte geragéo de caixa, redugédo da alavancagem,

manutengdo de suas margens considerando a sazonalidade entre trimestres e ampliagdo dos investimentos na

qualificagé@o e expanséo de sua Rede Propria.
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Destaques Operacionais
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Rede Propria Notificagéo de Intermediagao Preliminar(NIPs)
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A expansao e a requalificagéo da Rede Prépria sdo importantes ndo apenas para manter um nivel adequado de controle

de custos, alinhado a estratégia do negoécio — pilar fundamental para a acessibilidade dos nossos produtos — mas

também, e principalmente, para permitir maior controle sobre os indicadores de qualidade assistencial, tema central na

gestéo da Companhia.

Desde 2024, a Companhia tem concentrado esforgos na ampliagédo dos atendimentos e na redugdo dos prazos de

agendamento. Esses avangos séo refletidos na queda continua do nimero de Notificagdes de Intermediagéo Preliminar

(NIPs) recebidas, evidenciando uma trajetdria consistente de melhoria.

QUALIDADE ASSISTENCIAL & ACOLHIMENTO

Taxa de Mortalidade Padronizada na UTI

A taxa de mortalidade padronizada é a razdo entre os ébitos observados no grupo de estudo e os 6bitos esperados na

populagao em geral. Quanto menor a taxa, melhor.
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Espera em Emergéncias
Taxa de atendimento em até 15 minutos nas emergéncias. Quanto maior, melhor.
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Parto Natural

Taxa de partos naturais pelo total de partos realizados. Quanto maior, melhor.
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(1) AMIB - Associagao de Medicina Intensiva Brasileira (2) ANAHP - Associagao Nacional de Hospitais Privados
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Desempenho Financeiro

RECEITA LIQUIDA

A Receita Liquida totalizou R$7.4995 milhdes no 1725, um aumento de 7,3% acima do 1T24, impulsionada
principalmente pelo crescimento da linha de Planos de Salde - resultado dos reajustes de pregos e da recomposigéo

dos tickets médios.

Var. % Var. %

(R$ milhdes) 1T25 4724 1T25/4T24 1724 1T25/1T24
Planos de Saude 7.401,3 7.369,5 0,4% 6.863,5 7.8%
Planos Odontolégicos 210,7 2323 -9,3% 2147 -1.9%
Servigos Médico-hospitalares 2224 2209 0.7% 218,5 1,8%
Receita Bruta 7.834,3 7.822,6 0,1% 7.296,7 7,4%0
Dedugdes (334.8) (350,2) -4,4% (305,2) 9.7%
Receita Liquida 7.499,5 74724 0,4% 6.9914 7.3%

PLANOS DE SAUDE

A receita de Planos de Salde totalizou R$7.401,3 milhdes no 1725, um crescimento de 7,8% em relagdo ao 1724,

resultado da evolug&o do ticket médio mensal, que passou de R$261,0 no 1T24 para R$284,4 no 1T25.

Beneficiarios

Composigéo dos Beneficiarios Evolugéao dos Beneficiarios
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A Companhia apresentou redugéo liquida de 70,2 mil beneficiarios de planos de saide em relagédo ao 4T24. No primeiro
trimestre, observa-se uma sazonalidade comercial que afeta negativamente o crescimento liquido, com destaque para
aredugéo nas vendas de planos massificados — impactadas por fatores como o Carnaval e despesas tipicas do periodo
(IPTU, IPVA, matriculas) — e para o aumento do turnover nos planos corporativos, reflexo das demissdes pds-festas no
varejo, setor ao qual temos forte exposigao. Além disso, os cancelamentos cresceram marginalmente devido a recente
virada de sistema, um evento pontual e de impacto proporcionalmente menor do que em outras integragdes, sendo

importante destacar que realizamos a maior integragéo sistémica da nossa histoéria.
Dentre os principais aspectos que impactaram o trimestre, destacam-se:

= Adigdo de 474,2 mil beneficiarios, fruto da manutengdo do dinamismo e robustez das vendas brutas (305,6k
Corporativo, 74,2k PME e 94,5k Individual/Ades&o);

= Perdade 505,7 mil beneficiarios, refletindo um cenario macroeconémico desafiador impactando certos setores aos

quais a Companhia possui maior exposigao (263,9k Corporativo, 88,7k PME e 153,1k Individual/Adeséo); e

= Perda liquida de 38,7 mil vidas pelo turnover negativo (demissdes e admissdes liquidas em contratos corporativos

existentes), também impactado pela exposigéo setorial da Companhia.

Ao final do 1T25, a Companhia possuia 371,3 mil beneficiarios nas linhas de produto PPO, um aumento liquido de 0,7 mil

em relagdo ao 4T24, fruto da estratégia de racionalizagéo dessa carteira.
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PLANOS DE SAUDE

Ticket Médio

O ticket médio consolidado de saide aumentou 9,0% entre 1T24 e 1T25, refletindo a estratégia de recomposigao de
precgos e revisdo do portfdlio de clientes, passando de R$261,0 no 1T24 para R$284,4 no 1T25. Os principais impactos no

ticket médio foram:

= +7,7% de Prego Liquido, representado pelos reajustes dos contratos existentes, ja liquido dos efeitos de alteragdes
de produtos com aumento de verticalizagédo e coparticipagao, incluindo a unificagéo da regra de repasse de receita

entre planos de salde e odontoldgico apds aintegragéo de sistemas; e

= +1,3% de impacto liquido positivo do mix de vendas e cancelamentos, tendo em vista a entrada de clientes com

ticket médio maior do que o dos clientes que deixaram o plano.

Composigéao do Ticket médio Evolugédo do Ticket médio bruto
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PLANOS ODONTOLOGICOS

A receita de Planos Odontoldgicos totalizou R$210,7 milhdes no 1725, uma redugdo de 19% em relagéo ao 1T24. Essa
variagéo é resultado do redugédo do ticket médio mensal, que passou de R$10,3 no 1724 para R$10,2 no 1T25. Importante
ressaltar que a Sinistralidade Caixa da operagdo de planos odontolégicos tem se mantido controlada ano apds ano,

permitindo reajustes mais baixos.

Evolugao dos Beneficiarios Evolugédo do Ticket médio bruto
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SERVICOS MEDICO-HOSPITALARES

No 1T25, a receita de Servigos Médico-hospitalares atingiu R$222,4 milhdes, um aumento de 18% frente ao 1T24,
refletindo a redugdo da demanda em areas onde ha maior ociosidade de leitos, bem como uma maior seletividade na

oferta de servigos a terceiros, reduzindo a exposigdo ao risco de crédito.

Receita Bruta de Servigos Médico-hospitalares & Outras Atividades

(R$ milhdes)
247 243
218 221 222
1T24 2T24 3T24 4T24 1T25

RELEASE DE RESULTADOS |1T25 5



” ;%

Hapvida

CUSTOS ASSISTENCIAISE SINISTRALIDADE CAIXA

O custo total dos servigos prestados é composto pelas Contas Médicas Caixa, Depreciagdo e Amortizagado (D&A),
Provisdo para Eventos Ocorridos e Ndo Avisados (Peona) e Provisdo para Ressarcimento ao SUS, conforme
apresentado abaixo:

Var. % Var. %

(R$ milhBes) 1T25 4T24 1T25/4T24 1T24 1T25/1T24
Peona 24,0 (23,0) n/a 10 2359,5%
Provisdo SUS 71,8 (475,8) n/a 523 37.1%
Depreciagao e Amortizagéo 120,6 124,6 -3,2% 112,3 7.4%
Contas Médicas Caixa 5.145,9 5.073,8 1,4% 47514 8,3%
Sinistralidade Caixa (Cash MLR) 68,6% 67,9% 0,7pp 68,0% 0,7pp
Custos Assistenciais 5.362,3 4.699,6 14,1% 4.917,0 9,1%

No 1T25, observamos:
= R$24,0 milhdes da Peona, constituida em virtude da evolugédo do custo médio per capita; e

= RS$71,8 milhdes de Provisdo SUS, um incremento de R$6,5 milhdes vs. 4T24 (excluindo a reverséao liquida de R$541,1

milhdes fruto do Acordo ReSUS), de acordo com arecepgéo das cobrangas apresentadas pela ANS.
Sinistralidade Caixa

A Sinistralidade Caixa é o principal custo de servigos prestados, refletindo o custo assistencial efetivo e sendo

impactada por controle de custos, utilizagéo, verticalizagéo e sazonalidade.

Desde janeiro’25, a Companhia passou a registrar os procedimentos assistenciais provenientes de agdes judiciais como
Sinistro. Até dezembro’24, esses procedimentos eram contabilizados na rubrica de Contingéncias, dentro das

Despesas Administrativas.

Sinistralidade Caixa
(R$ milhdes; % ROL)
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No 1T25, a Sinistralidade Caixa atingiu 68,6%, um aumento de 0,7p.p. em comparagéo ao 4T24 e 1T24, incluindo 1,0p.p.
(ou R$74,7 milhdes) frutos dos procedimentos assistenciais provenientes de agdes judiciais. Excluindo esse efeito, a
Sinistralidade Caixa teria sido de 67,6%.

A Sinistralidade Caixa do 1T25 apresenta comportamento alinhado aos padrdes historicos de utilizagdo do segmento
para primeiros trimestres, com elevagdo nos nimeros de atendimentos em comparagéo aos quartos trimestres, em
fungéo do inicio sazonal das viroses e arboviroses. Nao foram identificados, até o momento, grandes diferengas quanto

ao momento de inicio, volume ou complexidade dos atendimentos usuais para o periodo.

A Companhia manteve se firme em seu propdsito de eficiéncia operacional com elevados patamares de verticalizagéo,
revisbes de pregos e negociagdo com prestadores, garantindo ainda mais atendimentos por beneficiarios com o
compromisso de controle de custos, permitindo que a Sinistralidade Caixa 1T25 ficasse 0,3p.p. melhor em relagédo ao

4T24, superando a sazonalidade implicita.

Utilizag&o per capita (LTM, 1TT24=base 100) Verticalizagdo HMO
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DESPESAS ADMINISTRATIVAS CAIXA & VENDAS

As Despesas Administrativas Caixa & Vendas do 1725 atingiram R$1.253,9 milhdes (16,7% ROL), redugdo de O0,3p.p. e

7.9p.p. na comparagao, respectivamente, com o 1T24 e 4T24.

Despesas Administrativas Caixa & Vendas
(R$ milhdes; % ROL)
24,6%

17.0% 15,9% 18'2%0,0N.7°/0

T

1.835
1.332
1187 1134 33 1.254
551 496 508 551 558
1724 2T24 3T24 4T24 1T25
mVendas Administrativa
Despesas Administrativas Caixa
Var. R$ Acordo Baixa de
(R$ milhdes) 1T24 2T24 3724 4T24 1T25 1T25/4T24 Multas ANS depodsitos
Pessoal 2579 2739 2839 2961 2911 (5,0)
Servigos de Terceiros 194,0 1611 185,2 2224 186,4 (36,0) 18,9
Localizagdo e Funcionamento 68,3 771 84,3 82,7 73,6 (91)
Contingéncias e Tributos 17,7 154,8 306,5 646,8 169,9 (476,9) 2492 112,3
Outras (receitas)/despesas (1.7) (28,5) (35,6) 35,6 (251) (60,7) 128,5
Despesas Administrativas Caixa 636,2 638,3 8242 1.283,5 695,9 (587.6) 396,6 112,3
%ROL 9,1% 8,9% 1.2% 17,2% 9,3% -7.9pp 5,3% 1.5%

No 1T25, as Despesas Administrativas Caixa totalizaram R$695,9 milhdes, uma redugdo de R$587,6 milhdes frente ao

4T24. Os principais impactos foram:

* RS$50 milhdes de Pessoal, onde R$53 milhdes de complemento de remuneragdo variavel que impactou
negativamente o 4T24, sem recorréncia no 1T25. Adicionalmente, no 1T25 foram alocados cerca de 200
colaboradores (R$15,1 milhdes) para a rubrica de Pessoal em Despesas de Vendas, que foram compensados pelo

aumento de R$14,9 milhdes de férias e abonos;

= R$36,0 milhdes de Servigos de Terceiros, sendo R$18,9 milhdes de honorarios advocaticios no ambito do Acordo
ReSUS/Multas ANS e R$13,5 milhdes decorrentes de consultorias relacionadas a integragéo, ambos impactando

negativamente o0 4T24 e ndo se repetindo no 1T25;

= R$9,1 milhdes em Localizagédo e Funcionamento, devido a (i) R$6,0 milhées de pagamentos de taxas que impactou
negativamente o 4T24, valor que ndo se repetiu no 1T25, e (i) R$4,6 milhdes de redugdo nas despesas com viagens

apos o fim do processo de integragéo de sistemas;

= R$476,9 milhdes em Contingéncias, devido principalmente a R$249,2 milhdes do Acordo ReSUS e R$112,0 milhdes de
Despesamentos de Depdsitos Judiciais Civeis de trimestres anteriores, eventos ocorridos pontualmente no 4T24 e
que ndo se repetiram. No 1T25, foram reclassificados R$74,7 milhdes para o Sinistro, além da redugdo de R$29,0

milhdes nas despesas de provisdes juridicas em Tributarias e Trabalhistas; e

Composigéo das despesas de Contingéncias

(R$ milhdes)

PN

+88 (75) |
217
+89
+40
Trabalhistas e Depédsitos Provisdes Subtotal Reclass. p/ Custo Contingéncias
Tributarias Civeis Civeis Assistencial 1725

= R$60,7 milhdes em outras Receitas/Despesas, devido principalmente a eventos liquidos ocorridos pontualmente no
4T24, sem recorréncia no 1725, sendo: (+)R$128,5 milhdes decorrente do Acordo ReSUS e Multas ANS; (-)R$31,0
milhdes de descontos pelas quitagdes antecipadas de parcelas de M&A e (-)R$44,0 milhdes de ganho de processos

judiciais.

(1) Excluindo as contingéncias de trimestres anteriores e o efeito do Acordo de Multas ANS
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Despesas de Vendas

Var. R$
(R$ milhdes) 1T24 2T24 3T24 4724 1T25 1T25/4T724
Comissoes 315,8 314,3 3337 324,6 313,7 (10,9)
Provisdo para perdas sobre créditos 170,7 104,5 11,0 11,9 142,2 30,3
Publicidade & Propaganda 12,5 23,9 10,6 35,2 14,1 (21,0)
Pessoal 43,6 421 43,2 52,9 64,7 11,8
Outras despesas 8,7 11 94 26,7 23,2 (3,5)
Despesas de Vendas 551,2 496,0 508,0 551,3 558,0 6,7
%ROL 7,9% 6,9% 6,9% 7,4%0 7.4%0 O, 1pp

No 1T25, as Despesas de Vendas totalizaram R$558,0 milhdes, apresentando diluigdo de O5p.p (%ROL) quando

comparadas com o0 1724 e R$6,7 milhdes acima do 4T24. Os principais impactos foram:

= (-)R$10,9 milhdes em Comissdes, decorrente principalmente da redugéo de comissdes vitalicias;

= (+)R$30,3 milhdes em PDD, impactado maior volume de cancelamentos no periodo e menor performance na

recuperagéo de créditos em titulos vencidos;

= (-)R$21,0 milhdes em Publicidade e Propaganda, reflexo das concentragdes de campanhas no 2T24 e 4T24;

= (+)R$11,8 milhdes em Pessoal, decorrente principalmente de R$15,4 milhdes referente a colaboradores que estavam

sendo contabilizados em despesas administrativas para vendas. Importante ressaltar, também, que o 4T24 foi

impactado negativamente pelas comissdes sobre vendas da equipe prépria e complemento de remuneragao

variavel que ndo se repetiu no 1T25.

EBITDA AJUSTADO

O Ebitda Ajustado(™ do 1T25 foi de R$1.003,9 milhdes (13,4% ROL), aumento de 0,5% frente ao 1T24 e um decréscimo de

5,5% frente ao 4T24.

Ebitda Ajustado
(R$ milhdes; %ROL)

14,3% 13,4%

1T24 2T24

14,2%
10,4%

1.063 1.004
763

3724 4724

(1) Ebitda Ajustado pelas despesas de incentivos de Longo Prazo (ILP) e despesas ndo recorrentes

13,4%

1T25

RELEASE DE RESULTADOS |1T25



” ;%

Hapvida

LUCRO LIQUIDO AJUSTADO

O Lucro Liquido Ajustado(™ totalizou R$416,4 milhdes no 1725, uma redugdo de R$78,2 milhées na comparagdo com o
1T24.

Lucro Liquido Ajustado
(R$ milhdes; %ROL)

7.1% 6,9% 6,9%

1T24 2T24 3T24 4T24 1T25
Var. % Var. %

(R$ milhdes) 1725 4T24 1T25/4724 1T24 1T25/1T24
Lucro (prejuizo) liquido 54,3 167,8 -67,6% 83,3 -34,9%
(+) Incentivo de Longo Prazo 16,3 (2,4) n/a 419 -60,9%
(+) Amortizagédo do intangivel 3457 349,4 -1,0% 369,4 -6,4%
Lucro Liquido Ajustado 416,4 514,7 -19,1% 4946 -15,8%
(+) Imposto derendae CS 674 296,6 -77,3% 74,0 -8,9%
(+) Resultado financeiro 3114 29,0 973,4% 256,2 21,6%
(+) Depreciagdo e Amortizagéo 208,6 2222 -61% 1745 19,6%
Ebitda Ajustado 1.003,9 1.062,6 -5,5% 999,3 0,5%
%%ROL 13,4% 14.2% -0,8pp 14,3% -0,9pp

RESULTADO FINANCEIRO

O Resultado Financeiro apresentou despesa liquida de R$311,4 milhdes no 1T25, um aumento de R$55,2 milhdes com
relagéo ao 1T24.

Var. % Var. %
(R$ milhdes) 1T25 4T24 1T25/4T24 1724 1T25/1T24
Rendimento de aplicagbes 2774 198,6 39,6% 186,3 48,9%
Recebimento em atraso 319 28,3 12,6% 29,2 9,3%
Outras receitas financeiras 6,6 6,1 8,0% 6,6 -1,1%
Receitas financeiras 315,8 233,0 35,5% 2221 42,2%
Juros sobre debéntures e empréstimos®? (429,6) (377,9) 13,7% (325,6) 32,0%
Juros de direito de uso (91,0) (931) -2,2% (80,5) 13,1%
Atualizagdes monetarias - SUS® (17.8) 3336 n/a (13,5) 31,9%
Atualizagdes monetarias outras® (31.4) (481) -34,6% (37.5) -16,1%
Despesas bancarias (8,3) (8,3) -0,3% (8,4) -1,0%
Encargos sobre JCP recebidos (36,3) (21,8) 66,9% - n/a
Outras despesas financeiras (12,7) (46,5) -72,7% (12,9) -1,3%
Despesas financeiras (627,3) (262,1) 139,4% (478,3) 31,1%
Resultado Financeiro Liquido (311,4) (29,0) 973,4% (256,2) 21,6%

As Receitas Financeiras do 1725 aumentaram R$82,8 milhndes em relagéo ao 4T24, passando de R$233,0 milhdes para
R$315,8 milhées. No trimestre o rendimento sobre o caixa aplicado médio™ foi de 102,4% do CDI.

As Despesas Financeiras passaram de R$262,1 milhdes no 4T24 para R$627,3 milhdes no 1T25, um aumento de R$365,2
milhdes, explicada principalmente por R$3252 milhdes em virtude do ganho financeiro nédo-recorrente do Acordo
ReSUS ocorrida no 4T24 e que nao se repetiu. Adicionalmente, ressaltamos:

= R$51,7 milhdes de Juros sobre debéntures e empréstimos, devido principalmente ao incremento da taxa basica de
juros (Selic);

= R$14,6 milhdes de Encargos (PIS/Cofins) sobre JCP pagos pelas empresas operacionais paraa Companhia (holding).

(1) Lucro Liquido Ajustado pelas despesas de incentivos de Longo Prazo (ILP), despesas néo recorrentes e Amortizagéo de Carteira de Clientes e Marcas & Patentes

(2) Luros sobre debéntures e empréstimos, incluindo: (i) despesas financeiras com Juros de debéntures; Juros sobre empréstimos e financiamentos; Instrumentos
derivativos - Divida/Equity e Variagdo cambial; e (i) receitas financeiras com Variagdo cambial e Instrumentos financeiros derivativos - Divida/Equity.

(3) Despesa de atualizagdo monetaria apresentada liquida da Receita de atualizagdo monetaria.

(4) Caixa Aplicado Médio: média simples dos saldos de dezembro’24 e margo'25 das contas Aplicagdes financeiras (de curto prazo e longo prazo)
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IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL

Imposto de Renda e Contribuigédo Social
(R$ milhGes; %LAIR)

- 0O,
-47,0% -39,4% 22.3% -63,9% -55,4%
- —u
164
I — I — [ m— L —
(109) (74) (85) (59) (90) 66) (M “(e7)
(297)
(461)
1T24 2724 3724 4T24 1T25
mmmmmm Corrente s Diferido m— Final —8— %do LAIR

O Imposto de Renda e Contribuigéo Social Consolidado (IR/CS) é o resultado da apuragéao individual e acumulativa
desde janeiro das sociedades controladas pela Companhia, inclusive a da holding controladora, que podem apresentar
lucro ou prejuizo em determinados periodos, bem como os efeitos de eliminagdes e consolidagdes. Isso significa que
pode haver, no consolidado, uma aliquota negativa mas, quando observadas individualmente, aliquotas positivas de IR

corrente, por exemplo.

(R$ mihdes) Operacionais Controladora Consolidado
IRe CS Corrente (56,3) - (56,3)
IR e CS Diferido (887) 77,6 (111

IRe CSLL Corrente - Operacionais

- e I
(18) (58)

'
'
'

e : -
'
: - &
i
'
1T25 LAIR ! Aliquota Diferengas Diferengas Amort.agioe Juros sobre Consumodo  IR/CS Corrente
Operacionais 34% Permanentes Temporarias mais-valias capital proprio Prejuizo Fiscal

No 1T25, as entidades operacionais apresentaram IR/CS Corrente de R$56,3 milhdes fruto principalmente da retomada

gradual do desempenho operacional, destacamos:

= (-)R$18,0 milhdes em Diferengas Permanentes, oriundos principalmente da indedutibilidade das Multas ANS e a

remuneragéo variavel do management;
= (-)RS$58,4 milhdes em Diferengas Temporarias, reflexo majoritariamente das provisdes de ReSUS e PEONA;
= (+)R$132,8 milhdes de amortizagéo fiscal dos agios e mais-valias oriundas de empresas adquiridas e ja incorporadas;
= (+)R$133,6 milhdes devido ao pagamento de JCP (juros sobre o capital préprio) das operadoras a holding; e

= (+)R$14,3 milhdes de consumo de Prejuizo Fiscal.

IR e CSLL Diferido - Consolidado

I I
Ativo Fiscal diferido Diferengas Temporarias Amortizagao de Incremento do IR/CS Diferido
Controladora agio e mais-valia Prejuizo fiscal

No 1725, a Hapvida Participagdes e Investimentos S.A. (controladora) constituiu R$77,6 milhdes de Ativo Fiscal diferido,
sendo R$211,1 milhdes de imposto diferido sobre o prejuizo fiscal e mais-valias referente a combinagéo de negécios com
a NotreDame Intermédica, e foram parcialmente compensadas por R$133,6 milhdes de JCP pago a holding, que seréo
fiscalmente amortizadas apds a incorporagéo das entidades legais.

RELEASE DE RESULTADOS |1T25 10



FLUXO DE CAIXA1T25

A Companhia apresentou aumento de caixa liquido de R$695,9 milhdes no 1T25, passando de R$9.255,0 milhdes em
dezembro'24 para R$9.950,9 milhdes ao fim do trimestre. Essa variagdo ocorreu principalmente pelo Fluxo de Caixa
Livre positivo em R$570,3 milhdes e R$243,0 milhdes gerados sobre as Aplicagdes financeiras, que foram parcialmente

compensados pelo consumo de R$117,4 milhdes nas Atividades de M&A e pagamentos de R$34,4 milhdes de juros.

Fluxo de Caixa Livre

o,
+19 +86 86,4%
(93)
(132) (12) (103)
1.004 872 (199)
570
Ebitda Aj. Remuneragéo Aluguéis Prov. e Dep. Prov. e Dep. Outros Caixa IRe CS CapEx FCL1T25
1T25 Variavel Civeis Liq. SUS Liq. Operacional

O Fluxo de Caixa Livre foi positivo em R$570,3 milhdes e a Geragdo de Caixa Operacional foi de R$872,0 milhdes,

representando 86,4% do Ebitda Ajustado 1T25. Dentre as principais utilizagdes de caixa, destacam-se:
= (-)R$93,3 milhdes de pagamento de Remuneragéo Variavel de acordo com os atingimentos das metas;
= (-)RS$11,6 milhdes de Provisdes e Depdsitos Civeis Liquidos, sendo:

= (+)R$177,0 milhdes de Baixas e Despesamentos de Depdsitos, que impactam o Ebitda Ajustado mas sem efeito

caixa;
= (-)RS$136,0 milhdes em novos Depdsitos Judiciais Civeis Liquidos;
= (-)RS$52,5 milhdes de pagamentos efetivos de agdes judiciais provisionadas;

= (+)R$19,1 milhdes de Provisdes e Depodsitos SUS, liquido da atualizagédo monetaria, cujos depositos séo necessarios

para que a Companhia realize sua defesa judicial sem a incidéncia de multa moratodria e encargos;

= (+)R$86,4 milhdes decorrente das operagdes da Companhia, sendo, principalmente (+)R$171,3 milhées de provisdes
de contas médicas, (+)R$23,5 milhdes de Peona (com efeito negativo no Ebitda porém sem efeito caixa) e (+)R$18,5
milhdes de Estoque e Fornecedores, que foram parcialmente compensado por (-)R$128,6 milhdes de Clientes a

receber; e

= (-)R$198,6 milhdes de CapEx, dando continuidade aos investimentos, principalmente, em Tl e infraestrutura

assistencial propria.

Atividades de M&A Atividades Financeiras

(69) (34)

(117) w2 +243
(49)
NDI 2014 Amortizagdo de Atividades de Receita Financeira Servigo de divida Financeiras 1T25
Parcelas Retidas M&A1T25
As Atividades de M&A consumiram R$117,4 milhdes, As  Atividades Financeiras do 1T25 geraram
explicadas principalmente pelos desembolsos de: R$243,0 milhdes, explicada positivamente por:
= R$48,7 milhdes correspondentes as parcelas mensais = R$277,4 milhdes de receita financeira sobre o caixa da
do acordo com o vendedor da NotreDame Companhia.

Intermédica; e . .
E foi parcialmente compensado por:

= R$68,6 milhdes de pagamentos das parcelas retidas _ X
= R$34,4 milhdes com pagamentos de juros e
das aquisigdes como Lifecenter, Madrecor, Sdo José . .
derivativos.
realizadas pela Companhia.
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DIVIDA LIQUIDA

No 1T25, a Divida Liquida da Companhia foi de R$4.164,7 milhdes (equivalente a 0,98x Ebitda — covenant contratual), uma

redugéo frente a R$4.534,6 milhdes (equivalente a 1,06x Ebitda — covenant contratual) no 4T24, devido principalmente
a geragéo de caixa e pelo resultado financeiro.

Evolugéo da Divida Liquida
(R$ milhdes; DL/Ebitda LTM)

1,18x

\moex 0,98x

(570) +49 +183
(31)
4.535
4.415 4.165
Divida Liquida Divida Liquida FCL1T25 NDI 2014 Resultado Obrigagbes Divida Liquida
1T24 4T24 M&A Financeiro Contratuais 1T25
apagar

Memoéria de calculo de Divida Liquida / Ebitda LTM de acordo com as escrituras de emissdo (covenant contratual):

(R$ milhdes) 1T25 4T24 Var.R$ Var. % 1T24 Var. R$ Var. %
(+) Debéntures e Empréstimos 13.144,4 12.754,7 3897 3.1% 10.933,9 2.210,6 20,2%
(+) Empresas Adquiridas 769,4 846,2 (76,8) -9,1% 1.166,4 (397,0) -34,0%
(+) Instrumentos financeiros der. 2017 188,7 13,1 6,9% 72,2 129,6 179,5%
Divida Bruta 14.115,6 13.789,6 326,0 2,4% 12.172,4 1.943/1 16,0%
(-) Caixa e Aplicagdes financeiras (9.950,9) (9.255,0) (695,9) 7.5% (7.757,5) (2.193,4) 28,3%
Divida Liquida 4.164,7 4.534,6 (369,9) -8,2% 4.414,9 (250,2) -5,7%
Ebitda LTM" 4.256,7 4.280,6 (23,9) -0,6% 3.752,0 504,6 13,4%
Divida liquida / Ebitda LTM 0,98x 1,06x -0,08x -7,6% 118x -0,20x -16,9%
ENDIVIDAMENTO

Buscando constantemente otimizar a sua estrutura de capital, a Companhia concluird, ainda em maio’25, sua 9.2
emissdo de debéntures no valor de R$1,5 bilhdo, com estimativa de custo de CDI+1,05% e vencimento em 2032. O valor

levantado seré utilizado para o pagamento antecipado de debéntures da 2.2 emisséo que tem o custo de CDI+1,45% e
vencimentos em 2026 e 2027.

Ao final do 1T25, mas ja incluindo as estimativas da nova emisséo proforma, a Companhia apresentou redugéo do custo
ponderado da divida, de CDI+1,36% a.a. no 4T24 para CDI+1,31% a.a. e expanséo da duration de 3,3 anos para 3,5 anos.

Abaixo, segue o cronograma de amortizagéo da divida (Debéntures, Empréstimos e Instrumentos derivativos) baseado
no saldo patrimonial no fim do 1725, incluindo as estimativas nova emisséo proforma.

Posigao de Caixa

Cronograma de Amortizagéo da Divida
(R$ milhdes)

(R$ milhdes)
9.951

2.590
2.368 =
1688 1.876 1.849 : I
Caixa Livre 1383 I_ | ) I+‘|_5OO:
7 | (625) | | |

T

2T Principal e juros |
| (625) |
3T Principal 1.258
Ativo
Garantidor 4T Principal [RSEX

Caixa1T25 2025 2026 2027 2028 2029 2030 2031 22032

(1) Ebitda LTM compreende o Ebitda Ajustado sem o efeito das provisées para perdas no valor recuperavel do contas areceber
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EXIGENCIAS REGULATORIAS

Provisdes Técnicas / Ativos

O caixa livre passou de R$6.993,5 milhdes no 4T24 para R$7.518,0 milhdes ao fim do 1T25, um aumento de R$524,5

milhdes.
Var.R$ Var.R$

(R$ milh&es) 1T25 4724 1T25/4T24 1T24 1T25/1T24
Provisdes Técnicas Exigidas (2.582,9) (2.394,7) (188,2) (3.056,4) 4735
(-) Provisdes SUS (liquido de dep. Jud.) (495,9) (500,3) 4.4 (1.042,4) 546,5
(-) PEONA (975,7) (952,0) (23,7) (991.2) 15,5
(-) Eventos a liquidar " (1.107,9) (938,9) (169,0) (1.019,5) (88,4)
(-) Provisdo para remisséo (3,3) (3,5) 0,2 (3,2) (0,1)
Ativos 10.100,9 9.388,3 712,6 7.875,7 2.2252
(+) Caixa e Aplicagdes financeiras 9.950,9 9.255,0 695,9 7.757.5 2.193,4
(+) Imodveis vinculados 150,0 133,3 16,8 118,2 31,8
Caixa livre 7.518,0 6.9935 5245 4.819,3 2.698,7

As Provisdes Técnicas Exigidas passaram de R$2.394,7 milhdes no 4T24 para R$2.582,9 milhdes no 1T25, um aumento de
R$188,2 milhdes devido, majoritariamente, as (i) contas médicas recepcionadas ao final do trimestre (Eventos a

Liquidar) e (ii) incremento da Peona do periodo com evolugdo do custo médio per capita.

Os Ativos aumentaram R$712,6 milhdes, devido principalmente pelo Fluxo de Caixa Livre positivo em R$578,4 milhdes e
R$2774 milhdes gerados sobre as Aplicagdes financeiras, que foram parcialmente compensados pelo consumo de

R$117,4 milhdes nas Atividades de M&A e pagamentos de R$41,9 milhdes de juros.

Capital Regulatério

Em 31 de marco de 2025, todas as operadoras do grupo apresentaram superavit® de Capital Regulatério (CR),
totalizando R$4.996,1 milhdes (somatdrio simples das operadoras), um aumento de R$360,5 milhdes com relagdo a

posigéo do 4T24 e R$3.073,0 milhdes frente o 1T24.

(393) +22 +24
+841
(97)

4.996

4636 (37)
Superavit CR  Capital Baseado Resultado JCPa CapEx Intangivel Créditos Outros ajustes Superavit CR
4724 em Riscos Liquido Controladora Tributarios 1T25
Operadoras

O Capital Baseado em Risco aumentou R$37,5 milhdes, passando de R$4.357,5 milhdes no 4T24 para R$4.395,0 milhdes

no 1T25, decorrente dos aumentos nominais de Receita e Sinistro das atividades recorrentes das operadoras.

O Patriménio Liquido Ajustado passou de R$8.993,2 milhdes no 4T24 para R$9.391,1 milhdes no 1T25, um aumento de

R$397,9 milhdes, devido principalmente ao efeito favoravel de:
= R$841,3 milhdes do resultado liquido das operadoras.
E negativamente compensado por:

= R$392,8 milhdes decorrente do pagamento de JCP (juros sobre capital préprio) das Operadoras a Controladora

Hapvida Participagdes; e

= R$96,8 milhdes em investimentos em TI, Ativos Intangiveis.

(1) Representa o somatoério dos Eventos a Liquidar das operadoras individuais antes das consolidagdes e eliminagdes
(2) O superavit atual de CBR, que é a soma dos superavits individuais de cada operadora, ndo representa o total caso todas as operadoras tivessem sido consolidadas em
uma Unica entidade legal.
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DISCLAIMER

Hapvida

A Hapvida Participagdes e Investimentos S.A, informa aos seus acionistas e ao mercado em geral que as informagdes
financeiras constantes neste documento, relativas ao periodo de trés meses findo em 31 de margo de 2025, foram
elaboradas em conformidade com o IFRS 4 — Contratos de Seguro, internalizado no Brasil pelo CPC 11, as quais foram
divulgadas, em carater extraordinario, para fins de acompanhamento da performance do negécio e comparabilidade
entre os periodos. Essas informagdes financeiras ndo consideram o padrdo contabil atualmente vigente, o IFRS 17 -
Contratos de Seguro, internalizado no Brasil pelo CPC 50, que deve ser considerado para todos os fins da legislagao e

regulamentacgéo aplicaveis e que resultara em informagdes financeiras diferentes das apresentadas nesse material.

DEMONSTRAGAO DE RESULTADO

Var. % Var. %

(R$ milhdes) 1T25 4724 1T25/4T24 1T24 1T25/1T24
Receita Liquida 7.499,5 74724 0,4% 6.9914 7.3%
Receita de contraprestagdes brutas 7.612,0 7.601,7 0,1% 7.078,2 7,5%
Receita com outras atividades 2224 2209 0,7% 218,5 1.8%
Deducgdes (334,8) (350,2) -4,4% (305,2) 9,7%
Custo Total (5.362,3) (4.699,6) 14,1% (4.917,0) 9.1%
Variagdo da PEONA (24,0) 23,0 n/a (1,0) 2359,5%
Variagao da provisédo de ressarcimento ao SUS (71,8) 475,8 n/a (62,3) 371%
Depreciagéo e amortizagao (120,6) (124,6) -3.2% (112,3) 7,4%
Custo médico-hospitalar e outros (56.145,9) (56.073,8) 1,4% (4.7514) 8,3%
Sinistralidade Caixa -68,6% -67,9% -0,7pp -68,0% -0,7pp
Lucro bruto 213772 27728 -229% 2.0745 3,0%
Margem bruta 28,5% 371% -8,6pp 29,7% -1.2pp
Despesas de vendas (5658,0) (5651,3) 1,2% (551,2) 1.2%
Despesas com comissdes (313,7) (324,6) -3,4% (315,8) -0,7%
Proviséo para perdas sobre créditos (1422) (111,9) 271% (170,7) -16,7%
Despesas com publicidade e propaganda (14,7) (35,2) -59,8% (12,5) 13,0%
Despesas com pessoal (64,7) (52,9) 22,3% (43,6) 48,6%
Outras despesas com vendas (23,2) (26,7) -13,0% (8,7) 168,0%
Despesas administrativas (1173,3) (1.693,0) -30,7% (1.121,9) 4,6%
Pessoal (291,1) (296,1) -1.7% (257.9) 12,9%
Servigos de terceiros (186,4) (2224) -16,2% (194,0) -3,9%
Localizagédo e funcionamento (73,6) (827) -11,0% (68,3) 7.7%
Depreciagéo e amortizagao (433,8) (447,0) -3,0% (431,6) 0,5%
Tributos (27.2) (36,6) -25,8% (24.3) 11,8%
Provisdes para riscos civeis, trabalhista e tributario (142,8) (610,2) -76,6% (934) 52,8%
Planos de Incentivo de Longo Prazo (16,3) 24 n/a (41,9) -60,9%
Despesas diversas (27) (04) 420,3% (10,5) -80,3%
Outras despesas/receitas operacionais 27,2 (35,2) n/a 12,2 122,3%
Lucro operacional 4332 4934 -12,2% 413,6 4,7%
Receitas financeiras 4316 851,2 -49,3% 275,6 56,6%
Despesas financeiras (743,0) (880,2) -15,6% (531,8) 39,7%
Lucro antes de IRe CSLL 121,7 4643 -73,8% 1574 -22,6%
IRe CSLL corrente (56,3) 164,0 n/a (109,0) -48,3%
IR e CSLL diferido (11,7) (460,6) -97,6‘:‘/0 350 n/a
Lucro (prejuizo) liquido 54,3 1678 -67,6% 833 -34,9%
Margem liquida 0,7% 2,2% -15pp 1,2% -0,5pp
Lucro (prejuizo) liquido 54,3 167,8 -67,6% 83,3 -34,9%
(+) Programa de outorga de agdes e ILP 16,3 (24) n/a 41,9 -60,9%
(+) Amortizagéo do intangivel 3457 3494 -1,0% 3694 -6,4%
(+) Despesas ndo-recorrentes - - n/a - n/a
Lucro Liquido Ajustado 416,4 5147 -19,1% 4946 -15,8%
Margem 5,6% 6,9% -13pp 7% -15pp
(+) Imposto de renda e Contribuigéo social 67.4 296,6 77.3% 740 -8.9%
(+) Resultado Financeiro 3114 29,0 973,4% 256,2 21,6%
(+) Depreciagédo e Amortizagdo 208,6 22272 -6,1% 1745 19,6%
Ebitda Ajustado 1.0039 1.0626 -5,5% 999,3 0,5%
Margem 13,4% 14,2%0 -0.8pp 14,3% -0.9pp

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentacéo e, por isso, podem apresentar diferengas em relagéo aos

quadros e notas das informagdes trimestrais. Adicionalmente, pelo mesmo motivo, valores totais podem néo refletir a somaaritmética dos valores precedentes.
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BALANCO PATRIMONIAL

(R$ milhdes) 31.03.2025 31.12.2024 Var.R$ Var. %
Ativo 76.306,4 75.475,2 8312 11%
Ativo circulante 13.737,4 12.5141 12233 9,8%
Caixa e equivalentes de caixa 495,0 596,8 (101,7) -17,0%
Aplicagdes financeiras de curto prazo 8.9831 8.177,6 8055 9,9%
Contas areceber de clientes 1.804,9 1.676,3 128,6 7,7%
Estoques 3853 3664 18,9 5,2%
Impostos arecuperar 1.227,6 1.0024 2252 22,5%
Outros ativos 480,2 3341 1461 43,7%
Despesa de comercializagdo diferida 3613 360,5 0.8 0,2%
Ativo nédo circulante 62.569,0 62.961,0 (392,1) -0,6%
Aplicagdes financeiras de longo prazo 4727 480,6 (7.9) -1,6%
Impostos diferidos 3.7074 3.614,3 931 2,6%
Depodsitos judiciais 13451 1.211,9 133,2 11,0%
Despesa de comercializagao diferida 629,9 6256 43 0,7%
Outros créditos com partes relacionadas 32 32 - 0,0%
Instrumentos financeiros derivativos 26 12,6 (10,0) -79,6%
Outros ativos 87,8 96,0 (8.2) -8,5%
Investimentos 6,0 58 0,2 2,7%
Imobilizado 7.085,2 7.388,8 (303,6) -41%
Intangivel 49.229,0 495222 (293,1) -0,6%
Passivo e patrimonio liquido 76.306/4 75.475,2 8312 11%
Passivo circulante 7.7614 7.163,0 598,5 8,4%0
Empréstimos e Financiamentos 1.326,7 950,8 375,8 39,5%
Fornecedores 3071 2944 12,7 4,3%
Provisbes técnicas e operagdes de assistél 3.598,8 3.319,2 279,6 8,4%
Débitos de operagdes de assisténcia a sal 56,1 99,6 (43,5) -43,7%
Obrigagdes sociais 827,0 8328 (5,8) -0,7%
Tributos e contribui¢gdes arecolher 596,6 506,6 90,0 17,8%
Imposto de renda e contribuigéo social 86,7 303 56,4 186,0%
Dividendos e juros sobre capital proprio ap 0,6 0,6 - 0,0%
Arrendamentos a pagar 5503 5227 27,6 5,3%
Instrumentos financeiros derivativos 2016 2012 04 0.2%
Outros débitos com partes relacionadas 40 4,0 (0,0) -0,9%
Outras contas a pagar 2061 400,7 (194,6) -48,6%
Passivo ndo circulante 19.760,4 19.585,0 1754 0.9%
Empréstimos e Financiamentos 11.817,7 11.803,8 13,9 0,1%
Tributos e contribui¢gdes arecolher 15,3 124,0 (87) -7.0%
Provisdes técnicas de operagdes de assistu 90,9 425 484 113,8%
Arrendamentos a pagar 3.0874 3.2423 (154,9) -4,8%
Imposto de renda e contribuigéo social dife 1.825.2 17210 1042 6,1%
Provisdo para riscos fiscais, civeis e trabalh 1.554,0 1.418,6 1354 9,5%
Instrumentos financeiros derivativos 2,7 - 27 n/a
Outras contas a pagar 1.267,2 1.232,8 344 2,8%
Patrimonio liquido 48.784,6 48.727,2 574 0,1%
Capital social 38.866,2 38.866,2 - 0,0%
Agdes em tesouraria (623,5) (623,2) (0,3) 0,0%
Reservalegal 2015 2015 - 0,0%
Reserva de capital 9.8811 9.875,0 6,1 0,1%
Reserva de lucros 590,2 590,3 (0,1) 0,0%
Outros resultados abrangentes (187,1) (184,3) (2,8) 1,5%
Prejuizos acumulados do periodo 545 - 545 n/a
Patrimonio liquido atribuivel aos controlad 487829 48.7255 574 0,1%
Participagao de ndo controladores 18 17 0,0 1,7%

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentagéo e, por isso, podem apresentar diferengas em relagéo aos
quadros e notas das informagdes trimestrais. Adicionalmente, pelo mesmo motivo, valores totais podem néo refletir a somaaritmética dos valores precedentes.
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DEMONSTRAGCAO DO FLUXO DE CAIXA

(R$ milhdes) 1725 1T24

Lucro (prejuizo) liquido 54,3 834

Ajustes para reconciliar o lucro liquido com o caixa 1.411,9 1.328,6
Depreciagdo e amortizagéo 4876 486,8
Depreciagao de direitos de uso 66,8 57,0

Baixa de mais valia de imobilizado - -
Sale & Leaseback - Retroarrendamentos - -

Provisdes técnicas de operagdes de assisténcia a saude 235 07
Provisdo para perdas sobre créditos 1422 1707
Baixa de ativo imobilizado 01 71
Baixa do intangivel - 43
Provisao para perda de adiantamento a fornecedores 51 -
Apropriagao prémio de retengéo 42 (24)
Remensuragdes de direito de uso/arrendamentos a pagar (4,3) -
Provisdo para riscos fiscais, civeis e trabalhistas 1328 68,2
Rendimento de aplicagao financeira (277,4) (186,3)
Ajuste a valor de mercado de aplicagdes financeiras - 0,2
Perda (Ganho) com instrumentos financeiros derivativos 18,4 (71)
Juros e atualizagdes monetarias de arrendamento 91,0 80,5
Juros e encargos financeiros de empréstimos, financiamentos e debéntur 4353 3338
Atualizagdes monetarias SUS 48,3 -
Atualizagdo monetaria de obrigagdes contratuais 17,8 135
Variagéo cambial 232 243
Transagdes de pagamento baseado em agdes (19,5) 41,9
Mudanga no valor justo passivo contingente 16,3 -
Outros - -
Imposto e contribuigdo social 56,3 109,0
Impostos diferidos 111 (35,0)
Amortizagéo de despesas de comercializagéo diferidas 133,0 1614
(Aumento) diminuigdo das contas do ativo: (680,9) (627,5)
Contas a receber (270,8) (303,8)
Estoques (18,9) (13.7)
Tributos a recuperar (322) 22
Depésitos judiciais (133,2) (158,9)
Outros ativos 12,3 69,8
Despesa de comercializagao diferida (138,1) (123,1)
Aumento (diminuigdo) das contas do passivo: (0,2) 343
Provisdes técnicas de operagdes de assisténcia a salde 286,6 1823
Débitos de operagdes de assisténcia a saide (43,5) 17
Obrigagdes sociais 66,8 437
Fornecedores 374 (11,2)
Tributos e contribuigdes a recolher (84,0) (25,6)
Outras contas a pagar (114,8) (12,8)
Imposto de renda e contribuigéo social pagos (1031) (93,9)
Provisdo para riscos fiscais, civeis e trabalhistas (45,7) (49,9)
Caixa liquido (utilizado nas) gerado pelas atividades operacionais continuad 8851 918,8
Fluxo de caixa liquido (utilizado nas) proveniente das atividades operacion - 56
Caixa liquido (utilizado nas) gerado pelas atividades operacionais 885,1 9244
Fluxo de caixa das atividades de investimento (725,9) (412,6)
(Pagamentos) Recebimento a partes relacionadas (0,0) 0.3
Aquisigéo de imobilizado (101,8) (417)
Aquisigéo de intangiveis (96,8) (63,8)

Aquisigao de investimentos - -
Saldos atribuidos a aquisi¢ao de investidas - -
Recursos recebidos de operagdes de Sale & Leaseback - -

Resgates (aplicagdes) de aplicagdes financeiras (527.3) (278,9)
Fluxo de caixa (utilizado nas) proveniente das atividades de investimento - (29,2)
Fluxo de caixa das atividades de financiamento (260,8) (1.100,5)

Emissao de debéntures - -
Captagao de empréstimos e financiamentos - -

Recebimento de instrumentos financeiros derivativos (8,1) 17,1)
Pagamento de empréstimos, financiamentos e debéntures - (750,0)
Pagamento de juros de empréstimos, financiamentos e debéntures (25,7) (179,5)
Custos de transagao relacionados a captagdes (0,4) -

Aquisigao de controladas - Pagamentos (68,6) (1.7)
Pagamento de dividendos e juros sobre capital proprio - -

Pagamento de arrendamento (132,4) (120,2)

Recursos provenientes da emissao de agdes - -
Gasto com emissédo de agdes - -

Recompra de agdes proéprias (0,3) (20,7)
Pagamento de plano de remuneragéo baseado em agdes - Stock grant (254) (20,0)
Fluxo de caixa proveniente das atividades de financiamento descontinuac - 8,7
Variagéo do caixa e equivalentes de caixa (101,7) (588,7)
Caixa e equivalentes de caixa no inicio do periodo 596,8 14301
Caixa e equivalentes de caixa no final do periodo 4950 826,6
Variagéo de Caixa e equivalentes de caixa de operagdes descontinuadas - (14.9)

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentagéo e, por isso, podem apresentar diferengas em relagéo aos
quadros e notas das informagdes trimestrais. Adicionalmente, pelo mesmo motivo, valores totais podem néo refletir a somaaritmética dos valores precedentes.
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Hapvida
Summary

The Company maintained its trajectory of revenue growth, strong cash generation, leverage reduction, maintenance
of its margins considering seasonality between quarters and expansion of investments in the qualification and
expansion of its Own Network.

Net Revenue (R$MM) Cash MLR (R$MM; %NOR)

+7.3%
68.0% 67.9% 68.6%

+0.A%,

6,991

4,751 SE
1Q24 4Q24 1Q25 1Q24 4Q24 1Q25
Beneficiaries (thousand) Cash G&A (R$MM; %NOR)

17.2%

-0.5%

-0.4% 9.1%°/N3%
15,812 15,801 15,739

+0.1%

8,853 8,869 RN 3799 636
1Q24 4Q24 1Q25 1Q24 4Q24 1Q25
B Health plans Dental plans
Average ticket (R$/month) Selling Expenses (R$MM; %NOR)
+9.0% 7.9% 7.4% 7.4%
e
261.0 282.8 284.4
S—
551 558
10.3 11.2 10.2
1Q24 4Q24 1Q25 1Q24 4Q24 1Q25
—— Health plans —&— Dental plans
Net Debt( (R$MM; ND/EBITDA LTM) Adjusted EBITDA (R$MM; %NOR)
o
14.3% 14.2% 13.4%
1.18x
+0.5%
1.06x 0.98x
\
|
1,004
4,415 4165
1Q24 4Q24 1Q25 1Q24 4Q24 1Q25

(1) Calculated according to contractual covenants
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Operational Highlights

OWN NETWORK

Own Network Preliminary Intermediation Notifications (NIPs)
(units) (thousand)
801 803 794 807 815

85 87
77 78

341 351

294 294 291 292 299
D D D D > D > D D D o * o o 0
1Q24 2Q24 3Q24 4Q24 1Q25 o\q’ o\q/ 0(\"1/ & \\\'1, (\\'1« 0\\'1, g\'v Q\"v W O\"v O\"v 0\"1/ @S\"v
AP (@ K VQ:“ID’Y) ~ v~°6® Ooeooe A (P X

Diagnostics m Clinics B Emergency units W Hospitals

The expansion and requalification of the Company's own network are important not only to maintain an adequate level
of cost control, in line with the business strategy — a fundamental pillar for the accessibility of our products - but also,
and mainly, to allow greater control over the quality-of-care indicators, a central theme for the Company.

Since 2024, the Company has focused its efforts on expanding services and reducing scheduling times. These advances
are reflected in the continuous decline in the number of Preliminary Intermediation Notifications (NIPs) received,

demonstrating a consistent trajectory of improvement and customer satisfaction.

QUALITY OF CARE& CAREFOR PEOPLE

SMR - Standardized Mortality Ratein ICU

The standardized mortality ratio is the ratio between deaths observed in the study group and deaths expected in the
general population. The lower the rate, the better.

AMIB™
0.76

Hapvida HW.——l\./I
0.62 0.61

0.60 0.60 0.58 0.58
0.55 0.51 0.55 0.56 0.56 0.51

Apr/24 May/24 Jun/24 Jul/24 Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Jan/25 Feb/25 Mar/25

Waiting times in Emergencies
Percentage of services rendered within 15 minutes in emergencies. The higher, the better.

79.7%

78.1% 75.4%  76.2% 77.3% 77.4% 77.2%

GOAL
75.0%
. 74.9% 74.2%
Hapvida 66.8% 67.2%
61.4%

Apr/24 May/24 Jun/24 Jul/24 Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Jan/25 Feb/25 Mar/25

Natural Births

Rate of natural birth deliveries per total number of deliveries. The higher, the better.

32.2% 32.7%
30.9% 30.3% 30.8%  30.6% 30.5%
28.6% 28.6%

33.5%
20.2% 29.7%

Hapvida

25.0%
ANAHP®

Apr/24 May/24 Jun/24 Jul/24 Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Jan/25 Feb/25 Mar/25
1) AMIB - Brazilian Intensive Care Medicine Association (2) ANAHP - National Association of Private Hospitals
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Financial Performance

NET REVENUE

Net Revenue totaled R$7,499.5 million in 1Q25, growth of 7.3%, mainly driven by the growth of the Health Plans line -

result of price adjustments and the recomposition of average tickets.

Var. % Var. %
(R$ million) 1Q25 4Q24 1Q25/4Q24 1Q24 1Q25/1Q24
Health Plans 7,401.3 7.369.5 0.4% 6,863.5 7.8%
Dental Plans 210.7 232.3 -9.3% 214.7 -1.9%
Hospital Services 222.4 220.9 0.7% 218.5 1.8%
Gross Revenue 7,834.3 7822.6 0.1% 7,296.7 7.4%
Deductions (334.8) (350.2) -4.4% (305.2) 9.7%
Net Revenue 7,499.5 7472.4 0.4% 6,991.4 7.3%

HEALTH PLANS

Revenue from Health Plans totaled R$7,401.3 million in 1Q25, an increase of 7.8% compared to 1Q24, as a result of the

evolution of the average monthly ticket, which went from R$261.0 in 1Q24 to R$284.4 in 1Q25.

Beneficiaries

Health Beneficiaries Breakdown Health Beneficiaries Evolution
(thousand; EoP) (thousand; EoP)
8,853 8,841 8,848 8,869 8,799
9 (506)
712
8,869 — -70.2k Organic — 8799

4,845 4,865 4900 4,938 4,949

4Q24 Gross Sales Turnover Cancellations 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
B Corporate SME u Affinity Individual

The Company reported a net reduction of 70.2 thousand health plan beneficiaries compared to 4Q24. First quarters
are typically impacted by seasonal effects such as a reduction in gross sales of mass-market plans — impacted by
factors such as Carnival and typical expenses of the period (property tax, vehicle tax, registration fees) — and the
increase in turnover in corporate plans, reflecting post-holiday layoffs in retail, a sector to which we have strong
exposure. In addition, cancellations increased marginally due to the recent system changeover, a one-off event with a
proportionally smaller impact than in other integrations, especially when considering that this was the largest

systemic integration in our history.
The main highlights are:

= Addition of 474.2 thousand beneficiaries, because of the maintenance of the dynamism and robustness of gross
sales (305.6k Corporate, 74.2k SME and 94.5k Individual/Affinity);

= Loss of 505.7 thousand beneficiaries, reflecting a challenging macroeconomic scenario impacting certain sectors
to which the Company has greater exposure (263.9k Corporate, 88.7k SME and 153.1k Individual/Affinity); and

= Net loss of 38.7 thousand lives due to negative turnover (net dismissals and admissions within existing corporate
contracts), also impacted by the Company's sectoral exposure.

At the end of 1Q25, the Company had 371,300 beneficiaries in PPO plans, a net increase of 700 lives compared to 4Q24,
due to our strategy to rationalize this portfolio.

EARNINGS RELEASE | 1Q25 4
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HEALTH PLANS

Average ticket

The consolidated average healthcare ticket increased 9.0% between 1Q24 and 1Q25, reflecting the strategy of price
recovery and revision of the customer portfolio, from R$261.0 in 1Q24 to R$284.4 in 1Q25. The main impacts on the

average ticket were:

= +7.7% of Net price, represented by the price adjustments of existing contracts, already net of the effects of
product changes with increased verticalization and co-participation, including the unification of the transfer

revenue rule between health and dental plans after the integration of systems; and

=  +1.3% of positive net impact on the mix of sales and cancellations, reflecting the enrollment of customers with a

higher average ticket than customers who left the plan.

Average Ticket Breakdown Average Gross Ticket Evolution
(R$/month) (R$/month)
+3.3 404.0
+20.1 3714 380.7 393.9
362.3 ®
® @
® @
261.0 267.4 276.0 282.8 284.4
284.4
2392 2446 2527 255.7 256.8
1Q24 Net price Mix 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
+7.7% +1.3% +9.0%
@ Individual Corporate —— Consolidated

DENTAL PLANS

In 1Q25, revenue from Dental Plans reached R$210.7 million, a decrease of 1.9% compared to 1Q24. This variation is a
result of the reduction in the average monthly ticket, which went from R$10.3 in 1Q24 to R$10.2 in 1Q25. It is
important to note that the Cash MLR of the operation of dental plans has remained controlled year after year,

allowing for lower adjustments.

Average Ticket Breakdown Average Gross Ticket Evolution
(R$/month) (R$/month)
6,959 6,899 6,913 6,932 6,940 17.4 186 8.8
16.4 16.2 ® ®
° ° @
10.3 10.3 10.6 nz 102
5533 5384 5,519 5,536 5550 S
8.9 8.9 9.0 9.6 8.2
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
m Corporate Individual L 2 Individual Corporate —l— Consolidated

HOSPITAL SERVICES & OTHER ACTIVITIES

In 1Q25, revenue from Medical-Hospital Services reached R$222.4 million, an increase of 1.8% compared to 1Q24,
reflecting the reduction in demand in areas where there is greater idleness of beds, as well as greater selectivity in the

offer of services to third parties, reducing exposure to credit risk.

Gross Revenue from Hospital Services & Other Activities

(R$MM)
247 243
218 221 222
1Q24 2Q24 3Q24 4Q24 1Q25
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MEDICAL COSTS AND CASHMLR

The total cost of services rendered is made up of Cash Medical Losses, Depreciation and Amortization (D&A), Incurred

But Not Reported (IBNR) and SUS Reimbursement provisions, as detailed below:

Var. % Var. %

(R$ million) 1Q25 4Q24 1Q25/4Q24 1Q24 1Q25/1Q24
IBNR 24.0 (23.0) n/a 1.0 2359.5%
SUS Reimbursement 71.8 (475.8) n/a 52.3 37.1%
Depreciation and Amortization 120.6 124.6 -3.2% 112.3 7.4%
Cash Medical Losses 5145.9 5,073.8 1.4% 4,751.4 8.3%
Cash MLR 68.6% 67.9% 0.7pp 68.0% 0.7pp
Total Medical Costs 5,362.3 4,699.6 14.1% 4,917.0 9.1%

Highlights for 1Q25 are:
= R$24.0 million IBNR provision, constituted by virtue of the evolution of the average cost per capita; and

= R$71.8 million of SUS Provision, an increase of R$6.5 million vs. 4Q24 (excluding the reversal of R$541.1 million due to

the SUS Reimbursements and ANS Fines Agreement), according to the receipt of charges presented by ANS.
Cash MLR (Medical Loss Ratio)

Cash Medical Losses is the main cost of services provided, reflecting the effective care cost and being impacted by
cost control, utilization, verticalization, and seasonality. Cash MLR is the total cash medical costs divided by net

revenues for the period.

Since January'25, the Company started to account for care services derived from lawsuits as Medical Costs. Until

December'24, these procedures were accounted as Contingencies, within the Administrative Expenses.

Cash MLR
(R$MM; %NOR)
70.5% 70.4% ¥
68.0% ore o
./. - L 67.6%
5146
7777777777777 475
5164 5074 A
4,751
1Q24 2Q24 3Q24 4Q24 192

In 1Q25, the Cash MLR reached 68.6%, an increase of 0.7 p.p. compared to 4Q24 and 1Q24, including 1.0p.p. (or R$74.7

million) due to medical costs derived from lawsuits. Excluding this effect, Cash MLR would have been 67.6%.

In 1Q25, the Cash MLR showed a behavior in line with historical patterns of use for first quarters, with an increase in
usage compared to fourth quarters, due to the seasonal start of the virus season. No major differences have been

identified until this date in terms of the timing of the onset, volume or complexity of the usual care for these periods.

The Company remained firm in its purpose of operational efficiency with high levels of verticalization, price revisions
and negotiation with providers, ensuring even more services by beneficiaries with the commitment to cost control,

allowing the 1Q25 Cash MLR to be 0.3 p.p. better than in 4Q24, winning the implied seasonality.

Per capita utilization (LTM, 1Q24=base 100) Verticalization HMO
7.2% 8.0% 81.5% 81.6%
A/—A-\mj:z 19.6% 79.4%
— e\
79.1°%
° 78.7% 78.7% 78.9% 78.2%
71.4% 70.9% 70.2% 71.2%
69.3%
0.2%
-0.2% -0.4% 1Q24 2Q24 3Q24 4Q24 1Q25
1Q24 2Q24 3Q24 4Q24 1Q25 —#— Daily hospitalizations (#) ——aA—— Consultations (#) —®— Exams (#)
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ADMINISTRATIVE CASH & SELLING EXPENSES

Administrative Cash & Selling Expenses in 1Q25 amounted R$1,253.9 million (16.7% NOR), a decrease of 0.3 p.p. and 7.9
p.p. in comparison, respectively, with 1Q24 and 4Q24.

Administrative Cash & Selling Expenses
(R$MM; %NOR)

24.6%

18.2%

17.0% 15.9% 16.7%

17.8%"

1,835
1187 1134 1332 1,254
551 496 508 551 558
1Q24 2Q24 3Q24 4Q24 1Q25
mSelling Administrative
Administrative Cash Expenses
Var. R$ ANS fines Write-off of
(R$ million) 1Q24 2Q24 3Q24 4Q24 1Q25 1Q25/4Q24 Agreement Judicial Deposits
Personnel 257.9 273.9 283.9 296.1 2911 (5.0)
Third Party Services 194.0 161.1 185.2 222.4 186.4 (36.0) 18.9
Occupation and Utilities 68.3 771 84.3 82.7 73.6 (9.1)
Contingencies & Taxes 7.7 154.8 306.5 646.8 169.9 (476.9) 249.2 112.3
Other (revenue)/expenses (1.7) (28.5) (35.6) 35.6 (25.1) (60.7) 128.5
Cash G&A 636.2 638.3 824.2 1283.5 695.9 (587.6) 396.6 112.3
%%NOR 9.1% 8.9% 11.2% 17.2% 9.3% -7.9pp 5.3% 1.5%

In 1Q25, Administrative Cash Expenses totaled R$695.9 million, a reduction of R$587.6 million compared to 4Q24. The

main impacts were:

= R$5.0 million in Personnel, of which R$5.3 million in variable compensation supplement that negatively impacted
4Q24 and did not repeat in 1Q25. Additionally, approx. 200 employees (R$15.1 million) were allocated to Personnel

within Selling Expenses, offset by an increase of R$14.9 million in vacations and allowances;

*= R$36.0 million from Third-Party Services, of which R$18.9 million from legal fees under the SUS Reimbursements
and ANS Fines Agreement and R$13.5 million from integration-related consultancies, both negatively impacting
4Q24 that did not repeat in 1Q25;

= R$9.1million in Occupation and Utilities, due to (i) R$6.0 million in fee payments that negatively impacted 4Q24 and
did not repeat in 1Q25, and (ii) R$4.6 million in reduction in travel expenses after the end of the systems integration

process;

= R$476.9 million in Contingencies, mainly due to R$249.2 million from the SUS Reimbursements and ANS Fines
Agreement and R$112.0 million from expenses Civil Judicial Deposits from previous quarters, one-off events that
occurred in 4Q24. In 1Q25, R$74.7 million was reclassified to Medical Costs, in addition to the reduction of R$29.0

million in expenses for legal provisions in Labor and Tax; and

Contingencies Breakdown

(REMM)

+88 I _(7_5)_ l

L__—__I

217
+89
+40
Labor and Tax Civil Deposits Civil Subtotal Medical costs 1Q25
Write-offs Provisions Contingencies

= R$60.7 million in Other revenues/expenses, mainly due to extraordinary events that occurred in 4Q24, of which:
(+)R$128.5 million resulting from the SUS Reimbursements and ANS Fines Agreement; (-)R$31.0 million in discounts

for early settlements of M&A installments and (-)R$44.0 million in gains from lawsuits.

(1) Excluding contingencies from previous quarters and the effect of the ANS Fines Agreement
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ADMINISTRATIVE CASH & SELLING EXPENSES

Selling Expenses

Var. R$
(R$ million) 1Q24 2Q24 3Q24 4Q24 1Q25 1Q25/4Q24
Commission 315.8 314.3 333.7 324.6 313.7 (10.9)
Provision for credit losses 170.7 104.5 111.0 111.9 142.2 30!3
Marketing & Advertise 12.5 23.9 10.6 35.2 141 (21.0)
Personnel 43.6 421 43.2 52.9 64.7 1.8
Other expenses 8.7 1.1 9.4 26.7 23.2 (3.5)
Selling Expenses 551.2 496.0 508.0 551.3 558.0 6.7
%NOR 7.9% 6.9% 6.9% 7.4% 7.4% O.1pp

In 1Q25, Selling Expenses totaled R$558.0 million, representing a dilution of 0.5p.p. (%NOR) when compared to 1Q24 and
R$6.7 million higher than in 4Q24. The main impacts were:

= (-)R$10.9 million in Commissions, mainly due to the reduction of lifetime commissions;

= (+)R$30.3 million in Provision for losses on credits, impacted by a higher volume of cancellations during the period

and lower performance in the recovery of overdue receivables;
= (-)RS$21.0 million in Advertisement, reflecting the campaign concentrations in 2Q24 and 4Q24;

= (+)R$11.8 million in Personnel, mainly due to R$15.4 million referring to employees who were being accounted for in
administrative expenses, now accounted for within selling expenses. It is also important to note that 4Q24 was
negatively impacted by commissions on sales of the company's own team and variable compensation supplement,
which did not repeat in 1Q25.

ADJUSTED EBITDA

Adjusted EBITDAM in 1Q25 was R$1,003.9 million (13.4% NOR), an increase of 0.5% compared to 1Q24 and a decrease of
5.5% compared to 4Q24.

Adjusted EBITDA
(R$MM; %NOR)

14.3% 13.4% 14.2% 13.4%
10.4%
1,063 1,004
763
1Q24 2Q24 3Q24 4Q24 1Q25

(1)) EBITDA adjusted for long-term incentive expenses (LTIP) and non-recurring expenses
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ADJUSTED NET INCOME

«*» Hapvida

Adjusted Net Income(V totaled R$416.4 million in 1Q25, a reduction of R$78.2 million compared to 1Q24.

Adjusted Net Income

(R$MM; %NOR)

7.1% 6.9%

6.9%

1Q24 2Q24 3Q24 4Q24 1Q25
Var. % Var. %
(R$ million) 1Q25 4Q24 1Q25/4Q24 1Q24 1Q25/1Q24
Net Income (Losses) 54.3 167.8 -67.6% 83.3 -34.9%
(+) Long term Incentive Plan 16.3 (2.4) n/a 419 -60.9%
(+) Intangible Amortization 345.7 349.4 -1.0% 369.4 -6.4%
Adjusted Net Income 416.4 514.7 -19.1% 494.6 -15.8%
(+) Income tax and social contribution 67.4 296.6 -77.3% 74.0 -8.9%
(+) Financial result 311.4 29.0 973.4% 256.2 21.6%
(+) Depreciation and Amortization 208.6 2222 -6.1% 174.5 19.6%
Adjusted EBITDA 1,003.9 1,062.6 -5.5% 999.3 0.5%
%NOR 13.4% 14.2% -0.8pp 14.3% -0.9pp

FINANCIAL RESULT

Net Financial Result presented a net expense of R$311.4 million in 1Q25, an increase of R$55.2 million compared to 1Q24.

Var. % Var. %

(R$ million) 1Q25 4Q24 1Q25/4Q24 1Q24 1Q25/1Q24
Income from investments 277.4 198.6 39.6% 186.3 48.9%
Late payments penalties 319 28.3 12.6% 29.2 9.3%
Other financial revenues 6.6 6.1 8.0% 6.6 -1.1%
Financial Revenues 315.8 233.0 35.5% 2221 42.2%
Interest on debentures and loans® (429.6) (377.9) 13.7% (325.6) 32.0%
Interest on leases (91.0) (93.1) -2.2% (80.5) 13.1%
Indexation charges - SUS® (17.8) 333.6 n/a (13.5) 31.9%
Indexation charges - Other® (31.4) (48.1) -34.6% (37.5) -16.1%
Bank expenses (8.3) (8.3) -0.3% (8.4) -1.0%
Charges on Interest on Equity Received (36.3) (21.8) 66.9% - n/a
Other finance expenses (12.7) (46.5) -72.7% (12.9) -1.3%
Financial Expenses (627.3) (262.1) 139.4% (478.3) 31.1%
Net Financial Result (311.4) (29.0) 973.4% (256.2) 21.6%

Financial Revenues in 1Q25 increased by R$82.8 million compared to 4Q24, from R$233.0 million to R$315.8 million. In

the quarter, the return on average cash invested® was 102.4% of the Brazilian base rate (CDI).

Financial Expenses increased from R$262.1 million in 4Q24 to R$627.3 million in 1Q25, an increase of R$365.2 million,

mainly explained by R$325.2 million due to the non-recurring financial gain from the SUS Reimbursement Agreement

that occurred in 4Q24. Additionally, we highlight:

= R$51.7 million in interest on debentures and loans, mainly due to the increase in the Brazilian base interest rate

(Selic);

= R$14.6 million in Charges on interest on Equity paid by operating companies to the Company (holding).

(1)) Adjusted Net Income for Long-Term Incentive Plan (LTIP) expenses, non-recurring expenses and amortization of customer portfolio and trademarks & patents
(2) Income on debentures and loans, including: (i) financial expenses with interest on debentures; Interest on loans and financing; Derivative instruments - Debt/Equity
and Exchange rate variation; and (ii) financial income from Exchange Variation and Derivative Financial Instruments - Debt/Equity.

(3) Monetary adjustment expense presented net of monetary adjustment revenue.

(4) Average Cash: simple average of the December'24 and March'25 balances of the Financial investment accounts (short-term and long-term)

EARNINGS RELEASE | 1Q25



«*» Hapvida
INCOME TAXES

Income Taxes
(R$MM; %EBT)

- (o)
-47.0% -39.4% 22.3% 63.9% -55.4%
- —
164
| | — L] E— | ] e
(109) (74) (85) (59) (90) 6) (M (67
(297)
(461)
1Q24 2Q24 3Q24 4Q24 1Q25
s Current mmssm Deferred m Final —8— % of EBT

The consolidated Income Taxes line is the result of the individual assessment of the companies controlled by the
Company, including the holding company, which may show a profit or loss in certain periods, as well as the effects of
eliminations and consolidations. This means that there may be a negative tax rate on a consolidated basis, but positive

current income tax rates when looked at the subsidiaries individually, for example.

(R$ million) Operational Controlling Consolidated
Current (56.3) - (56.3)
Deferred (88.7) 77.6 (11.7)

Current Tax - Operating

H (18) (58)
- B B
i — &

1Q25 Operating Tax rate Permanent Temporary Goodwill & value Interest on Decrease in tax 1Q25
EBIT 34% differences differences added equity loss Current Tax
amortization

In 1Q25, the operating entities reported Current Income Tax and Social Contribution of R$56.3 million, primarily

resulting from the gradual recovery of operational performance. The highlights are:

= (-)R$18.0 million in Permanent Differences, mainly arising from the non-deductibility of ANS fines and the variable

compensation of management;
= (-)R$58.4 million in Temporary Differences, mainly reflecting the provisions for SUS Reimbursements and IBNR;

= (+)R$132.8 million in tax amortization of goodwill and capital gains from acquired and already incorporated

companies;
= (+)R$133.6 million due to the payment of interest on equity from the operators to the holding company; and
= (+)R$14.3 million in tax loss consumption.

Deferred Tax - Consolidated

(14) (1)
N I
Deferred tax assets Temporary Differences Goodwill & value added Increase in Deferred tax
Parenty company amortization Tax Loss

In 1Q25, Hapvida Participagdes e Investimentos S.A. (parent company) recognized R$77.6 million in Deferred Tax Asset,
including R$211.1 million in deferred tax on tax losses and goodwill related to the business combination with
NotreDame Intermédica, which was partially offset by R$133.6 million in interest on equity paid to the holding, which

will be tax amortized after the incorporation of the legal entities.
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CASHFLOW 1Q25

The Company reported a net cash increase of R$695.9 million in 1Q25, rising from R$9,255.0 million in December 2024 to
R$9,950.9 million at the end of the quarter. This variation was primarily due to a positive Free Cash Flow of R$570.3
million and R$243.0 million generated from financial investments, which were partially offset by R$117.4 million

consumed in M&A activities and R$34.4 million in interest payments

Free Cash Flow

9
+19 +86 86.4%
(93)
(132) (12) (103)
1,004 872 (199)
570
Adjust. EBITDA Variable Leases Provisionsand Provisions and Other Cash Income Taxes CapEx 1Q25 FCF
1Q25 Compensation Net Net Generation
Civil Dep. SUS Dep.

Free Cash Flow was positive at R$570.3 million, and the Operating Cash Generation was R$872.0 million, representing

86.4% of the Adjusted EBITDA for 1Q25. Among the main cash uses, the highlights are:
= (-)RS$93.3 million in Variable Compensation payments based on the achievement of targets;
= (-)RS$11.6 million in net Civil Provisions and Deposits, consisting of:

= (+)R$177.0 million in write-offs and disbursements of deposits, which impact Adjusted EBITDA but have no cash
effect;

= (-)R$136.0 million in new net Civil Legal Deposits;
= (-)RS$S52.5 million in actual payments for provisioned lawsuits;

= (+)R$19.1 million in Provisions and SUS Deposits, net of monetary updates, whose deposits are necessary for the

Company to carry out its legal defense without the incurrence of late fees and charges;

= (+)R$86.4 million resulting from the Company’s operations, mainly (+)R$171.3 million in medical provisions, (+)R$23.5
million in IBNR (with a negative effect on EBITDA but no cash effect), and (+)R$18.5 million in inventory and suppliers,

which were partially offset by (-)R$128.6 million in accounts receivable; and

= (-)R$198.6 million in CapEx, showing a resumption of historical levels of investment, mainly in IT and own care

infrastructure.

M&A Activities Financial Activities
(69) (34)
(117) V2 +243
(49)
NDI 2014 Amortization of 1Q25 M&A Financial Income Debt Service 1Q25 Financial
installments retained Activities Activities

M&A activities consumed R$117.4 million, mainly Financial Activities of 1Q25 generated R$243.0 million,
explained by the disbursements of: positively explained by:
= R$48.7 million corresponding to the monthly = R$277.4 million in financial income on the Company's

installments of the agreement with the seller of cash.

NotreDame Intermédica; and . X
And it was partially offset by:

= R$68.6 million in payments for the retained - . L .
= R$34.4 million with principal and interest payments.
installments of acquisitions such as Lifecenter,

Madrecor, and Sao José made by the Company.

EARNINGS RELEASE | 1Q25 11
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In 1Q25, Net Debt was R$4,164.7 million (equivalent to 0.98x EBITDA - contractual covenant), a decrease compared to

R$4,534.6 million (equivalent to 1.06x EBITDA - contractual covenant) in 4Q24, mainly due to cash generation and

financial results.

Net Debt Evolution
(R$MM; ND/EBITDA LTM)

1.18x

\TOGX 0.98x

(570) +49 +183
(31)
4,535
4,415 4165
1Q24 4Q24 1Q25 FCF M&A NDI Financial Result Contractual 1Q25
Net Debt Net Debt 2014 Obligation Net Debt
to pay
Net Debt/LTM EBITDA calculation according to the contractual covenants:

(R$ million) 1Q25 4Q24 Var. R$ Var. % 1Q24 Var. R$ Var. %

(+) Loans, financing and debentures 13,144.4 12,754.7 389.7 3.1% 10,933.9 2,210.6 20.2%
(+) Installments retained from acquired comp 769.4 846.2 (76.8) -9.1% 1166.4 (397.0) -34.0%
(+) Derivative financial instruments 2017 188.7 13.1 6.9% 72.2 129.6 179.5%
Gross Debt 14,115.6 13,789.6 326.0 2.4% 12,172.4 19431 16.0%
(-) Cash and cash equivalents and Investment (9,950.9) (9,255.0) (695.9) 7.5% (7,757.5) (2,193.4) 28.3%
Net Debt 4164.7 4,534.6 (369.9) -8.2% 4,414.9 (250.2) -5.7%
EBITDA LTM® 4,256.7 4,280.6 (23.9) -0.6% 3,752.0 504.6 13.4%

Net Debt/EBITDA LTM 0.98x 1.06x -0.08x -7.6% 1.18x%x -0.20x -16.9%

DEBT

As part of its ongoing efforts to optimize its capital structure, the Company is expected to complete its 9th
debenture offering in May 2025, totaling R$1.5 billion. The estimated cost of the issuance is CDI(2)+1.05%, with

maturity in 2032. The funds raised will be used for the early repayment of the 2nd debenture issuance, which carries a
cost of CDI @ +1.45% and has maturities in 2026 and 2027.

At the end of 1Q25, factoring in the pro forma impact of the new issuance, the Company would have recorded a
reduction in its weighted average cost of debt—from CDI® +1.36% per year in 4Q24 to CDI®? +1.31% per year—along
with an extension of its average debt duration from 3.3 years to 3.5 years.

Below is the debt amortization schedule (including debentures, loans, and derivative instruments), based on the

balance sheet as of the end of 1Q25, incorporating pro forma estimates of the new issuance.

Cash Position

(R$MM)
9,951
Free cash 7518
2Q Principal and
interest
3Q Principal
Guarantor
Assets 2 4Q Principal
1Q25 Cash

1,383

Debt Amortization Schedule
(R$MM)

|~ 1

- | (625) |
L(250) —-—1
| (625) |
1,258
2025 2026 2027

2,368

) I

2028

2029

(1) LTM EBITDA comprises Adjusted EBITDA without the effect of provisions forimpairment of accounts receivable

(2) CDlis Brazilian base rate

1,876

2030

2,590
=7
1849 | |
L1sool
| I
| |
2031 22032
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REGULATORY REQUIREMENTS
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Technical Provisions

Free cash went from R$6,993.5 million in 4Q24 to R$7,518.0 million at the end of 1Q25, an increase of R$524.5 million.

Var. R$ Var. R$

(RS million) 1Q25 4Q24  1Q25/4Q24  1Q24  1Q25/1Q24
Required Technical Provisions (2,582.9) (2,394.7) (188.2) (3,056.4) 473.5
(-) SUS Provisions (net of judicial deposits) (495.9) (500.3) 4.4 (1,042.4) 546.5
(-) IBNR Provision (975.7) (952.0) (23.7) (991.2) 15.5
(-) Outstanding claims reserve'” (1,107.9) (938.9) (169.0) (1,019.5) (88.4)
(-) Reserve for benefit granted (3.3) (3.5) 0.2 (3.2) (0.1)
Assets 10,100.9 9,388.3 712.6 7,875.7 2,225.2
(+) Cash and financial investments 9,950.9 9,255.0 695.9 7.757.5 2,193.4
(+) Real estate pledged 150.0 133.3 16.8 118.2 31.8
Free Cash 7,518.0 6,993.5 524.5 4,819.3 2,698.7

Required Technical Provisions increased from R$2,394.7 million in 4Q24 to R$2,582.9 million in 1Q25, an increase of

R$188.2 million mainly due to: (i) medical bills received at the end of the quarter (Outstanding claims reserve); and (ii) an

increase in IBNR provisions for the period, driven by the rise in average per capita costs.

Assets increased by R$712.6 million, mainly due to a positive Free Cash Flow of R$578.4 million and R$277.4 million
generated from financial investments, partially offset by R$117.4 million used in M&A activities and R$41.9 million in

interest payments.

Regulatory Capital

On March 31, 2025, all operators in the group posted a surplust? in Regulatory Capital (RC), totaling R$4,996.1 million
(simple sum of operators), an increase of R$360.5 million compared to the 4Q24 position and R$3,073.0 million

compared to 1Q24.

(393)
+841
(97)
4,636 (37)
RC Surplus Risk Based Operators Net Interest on Intangible CapEx
4Q24 Capital Profit equity to Holding

Risk-Based Capital decreased by R$37.5 million, from R$4,357.5 million in 4Q24 to R$4,395.0 million in 1Q25, driven by

+22

Tax Credits

nominal increases in revenue and claims from the operators’ recurring activities.

Adjusted Shareholders' Equity increased from R$8,993.2 million in 4Q24 to R$9,391.1 million in 1Q25, an increase of

R$397.9 million, mainly due to the favorable effect of:
= R$841.3 million of operators' net profit.

And negatively impacted by:

= R$392.8 million resulting from the payment of interest on equity by the Operators to Holding, Hapvida

Participagdes; and

= R$96.8 millionininvestments in IT and intangible assets.

(1)Represents the sum of the individual operators' Outstanding claims reserve before consolidations and elimination
(2) The current CBR surplus, which is the sum of each operator's individual surpluses, does not represent the total if all operators had been consolidated into a single legal

entity.

+24

Other
adjustments

4,996

RC Surplus
1Q25
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DISCLAIMER

Hapvida Participagdes e Investimentos S.A, informs its shareholders and the market in general that the financial
information contained in this document, relating to the three-month period ended March 31, 2025, was prepared in
accordance with IFRS 4 - Contracts of Insurance, internalized in Brazil by CPC 11, which were disclosed, on an
extraordinary basis, for the purposes of monitoring business performance and comparability between periods. This
financial information does not consider the accounting standard currently in force, IFRS 17 - Insurance Contracts,
internalized in Brazil by CPC 50, which must be considered for all purposes of the applicable legislation and regulations,

and which will result in different financial information from that presented in this material.

INCOME STATEMENT
Var. % Var. %

(R$ million) 1Q25 4Q24 1Q25/4Q24 1Q24 1Q25/1Q24
Net Revenue 74995 74724 0.4% 69914 7.3%
Revenues from gross payments 7,612.0 76017 0.1% 7,078.2 7.5%0
Revenue from other activities 2224 220.9 0.7% 2185 1.8%
Deductions (334.8) (350.2) -4.4% (305.2) 9.7%
Total Cost (5,362.3) (4,699.6) 14.1% (4,917.0) 9.1%
Change in IBNR (24.0) 23.0 n/a (1.0) 2359.5%
Change in SUS reimbursement prov (71.8) 475.8 n/a (562.3) 37.1%
Depreciation and amortization (120.6) (124.6) -3.2% (112.3) 7.4%
Cash Medical Losses (5145.9) (5,073.8) 1.4% (4,751.4) 8.3%
Cash MLR -68.6% -67.9% -0.7pp -68.0% -0.7pp
Gross profit 2137.2 2,772.8 -22.9% 2,074.5 3.0%
Gross margin 28.5% 37.1% -8.6pp 29.7% -1.2pp
Sales expenses (558.0) (551.3) 1.2% (5651.2) 1.2%
Commission expenses (313.7) (324.6) -3.4% (315.8) -0.7%
Provision for credit losses (142.2) (111.9) 27.1% (170.7) -16.7%
Advertise expenses (14.7) (35.2) -59.8% (12.5) 13.0%
Personnel (64.7) (562.9) 22.3% (43.6) 48.6%
Other sales expenses (23.2) (26.7) -13.0% (8.7) 168.0%
Administrative expenses (1173.3) (1,693.0) -30.7% (1121.9) 4.6%
Personnel (291.1) (296.1) -1.7% (257.9) 12.9%
Third party services (186.4) (222.4) -16.2% (194.0) -3.9%
Occupation and Utilities (73.6) (82.7) -11.0% (68.3) 7.7%
Depreciation and amortization (433.8) (447.0) -3.0% (431.6) 0.5%
Taxes (27.2) (36.6) -25.8% (24.3) 11.8%
Provisions for civil, labor and tax risk (142.8) (610.2) -76.6% (93.4) 52.8%
Stock Grant and Stock Option Plan (16.3) 2.4 n/a (41.9) -60.9%
Miscellaneous expenses (27) (0.4) 420.3% (10.5) -80.3%
Other expenses/operational revenues 27.2 (35.2) n/a 12.2 122.3%
Operational income 433.2 493.4 -12.2% 413.6 4.7%
Financial revenues 431.6 851.2 -49.3% 275.6 56.6%
Financial expenses (743.0) (880.2) -15.6% (531.8) 39.7%
EBT 121.7 464.3 -73.8% 157.4 -22.6%
IRand CSLL current (66.3) 164.0 n/a (109.0) -48.3%
IR and CSLL deferred (11.7) (460.6) -97.6% 35.0 n/a
Net income 54.3 167.8 -67.6% 83.3 -34.9%
Net margin 0.7% 2.2% -1.5pp 1.2% -0.5pp
Net income 54.3 167.8 -67.6% 83.3 -34.9%
(+) Long term Incentive Plan (LTIP) 16.3 (2.4) -784.8% 419 -60.9%
(+) Intangible Amortization 3457 349.4 -1.0% 369.4 -6.4%
(+) Non-recurring expenses - - n/a - n/a
Adjusted Net Income 416.4 514.7 -19.1% 494.6 -15.8%
Margin 5.6% 6.9% -1.3pp 7.1% -1.5pp

(+) Income tax and social
contribution 67.4 296.6 -77.3% 74.0 -8.9%
(+) Financial result 311.4 29.0 973.4% 256.2 21.6%
(+) Depreciation and Amortization 208.6 222.2 -6.1% 174.5 19.6%
Adjusted EBITDA 1,003.9 1,062.6 -5.5% 999.3 0.5%
Margin 13.4% 14.2% -0.8pp 14.3% -0.9pp

Some percentages and other amounts included in this document have been rounded for ease of presentation and may therefore differ from quarterly information tables

and notes. Additionally, some total values in certain tables may not reflect the arithmetic sum of the preceding values.
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BALANCE SHEET

(R$ million) 03.31.2025 12.31.2024 Var.R$ Var. %
Assets 76306.4 75475.2 831.2 1.1%
Current assets 13,737.4 12,5141 1223.3 9.8%
Cash and cash equivalents 495.0 596.8 (101.7) -17.0%
Short-term investments 8,983.1 8177.6 805.5 9.9%
Trade receivables 1,804.9 1676.3 128.6 7.7%
Inventory 385.3 366.4 18.9 5.2%
Recoverable tax 1227.6 10024 225.2 22.5%
Other assets 480.2 3341 146.1 43.7%
Deferred commission 361.3 360.5 0.8 0.2%
Non-current assets 62,569.0 62,961.0 (3921) -0.6%
Long-terminvestments 472.7 480.6 (7.9) -1.6%
Deferred taxes 3,707.4 3,614.3 93.1 2.6%
Judicial deposits 13451 12119 133.2 11.0%
Deferred commission 629.9 625.6 4.3 0.7%
Other credits with related parties 3.2 3.2 - 0.0%
Derivative financial instruments 2.6 12.6 (10.0) -79.6%
Other assets 87.8 96.0 (8.2) -8.5%
Investments 6.0 5.8 0.2 2.7%
Property, plant and equipment 7,085.2 7.388.8 (303.6) -4.1%
Intangible assets 49,229.0 495222 (293.1) -0.6%
Liabilities and shareholders' equity 76,306.4 75,475.2 831.2 1.1%
Current liabilities 77614 7163.0 598.5 8.4%
Lending and Financing 1.326.7 950.8 375.8 39.5%
Trade payables 3071 294.4 12.7 4.3%
Technical provisions for health care operations 3,598.8 3,319.2 279.6 8.4%
Health care payables 56.1 99.6 (43.5) -43.7%
Payroll obligations 827.0 832.8 (5.8) -0.7%
Taxes and contributions payable 596.6 506.6 90.0 17.8%
Income and social contribution taxes 86.7 30.3 56.4 186.0%
Dividends and interest on shareholders’ equity payable 0.6 0.6 - 0.0%
Leases payable 550.3 5227 27.6 5.3%
Derivative financial instruments 201.6 201.2 0.4 0.2%
Related party payables 4.0 4.0 (0.0) -0.9%
Other accounts payable 2061 400.7 (194.6) -48.6%
Non-current liabilities 19,760.4 19,5685.0 175.4 0.9%
Lending and Financing 1n817.7 11,803.8 13.9 0.1%
Taxes and contributions payable 115.3 124.0 (8.7) -7.0%
Technical reserves for health care operations 90.9 425 48.4 113.8%
Leases payable 3,087.4 3,242.3 (154.9) -4.8%
Deferred income tax and social contribution 1.825.2 1721.0 104.2 6.1%
Provision for tax, civiland labor risks 1554.0 1418.6 135.4 9.5%
Derivative financial instruments 2.7 - 2.7 n/a
Other accounts payable 1,267.2 1232.8 34.4 2.8%
Shareholders' equity 48,784.6 48,727.2 574 0.1%
Capital 38,866.2 38,866.2 - 0.0%
Treasury shares (623.5) (623.2) (0.3) 0.0%
Legalreserve 2015 2015 - 0.0%
Capital reserve 9,881.1 9,875.0 6.1 0.1%
Profit reserves 590.2 590.3 (0.1) 0.0%
Other comprehensive income (187.1) (184.3) (2.8) 1.5%
Accumulated loss 545 - 545 n/a
Equity attributable to controlling shareholders 48,782.9 48725.5 574 0.1%
Non-controlling interest 1.8 1.7 0.0 1.7%

Some percentages and other amounts included in this document have been rounded for ease of presentation and may therefore differ from quarterly information tables
and notes. Additionally, some total values in certain tables may not reflect the arithmetic sum of the preceding values.
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CASHFLOW STATEMENT

(R$ million) 1Q25 1Q24

Net income 54.3 83.4

Adjustments to reconcile net income with cash 1411.9 1,328.6
Depreciation and amortization 487.6 486.8
Depreciation of usage rights 66.8 57.0

Write-off of added value of fixed assets - -
Sale & Leaseback - -

Technical provisions for health care operations 235 0.7
Provision for losses on receivables 142.2 170.7
Write-off of property, plant and equipment 01 71
Write-off of intangible assets - 4.3
Provision for loss of advances to suppliers 5.1 -
Appropriation of retention premium 4.2 (2.4)
Remeasurements of right of use/rents payable (4.3) -
Provision for tax, civil and labor risks 132.8 68.2
Income from financial investments (277.4) (186.3)
Adjusted market value of Short-term investments - 0.2
Earning on derivative financial instruments 18.4 (7.1)
Interest and monetary restatement of leases 91.0 80.5
Interest and financial charges on loans and financing 435.3 333.8
SUS restatement updates 48.3 -
Monetary restatement of contractual obligations 17.8 13.5
Exchange rate 232 243
Long term incentive plan (19.5) 41.9
Change in contingent liability fair value 16.3 -
Others - -
Tax income and social contribution 56.3 109.0
Deferred taxes 111 (35.0)
Amortization of deferred commission 133.0 161.4
(Increase) decrease in asset accounts (580.9) (527.5)
Accounts receivable (270.8) (303.8)
Inventory (18.9) (13.7)
Taxes recoverable (32.2) 22
Judicial deposits (133.2) (158.9)
Other assets 123 69.8
Deferred Sales Expense (138.1) (123.1)
Increase (decrease) in liability accounts: (0.2) 34.3
Technical provisions for health care operations 286.6 182.3
Debts of health care operations (43.5) 17
Social obligations 66.8 437
Suppliers 374 (11.2)
Taxes and contributions payable (84.0) (25.6)
Other accounts payable (114.8) (12.8)
Income tax and social contribution paid (103.7) (93.9)
Provision for tax, civil and labor risks (45.7) (49.9)
Net cash provided (used) by continued operating activities 885.1 918.8
Net cash flow used in discontinued operating activities - 5.6
Net cash provided (used) by operating activities 885.1 9244
Cash flow from investing activities (725.9) (412.6)
Payments to related parties (0.0) 0.3
Acquisition of property, plant and equipment (101.8) (41.7)
Acquisition of intangibles (96.8) (63.8)

Acquisition/sale of investments - -
Balances attributed to the acquisition of investees - -
Resources received from Sale & Leaseback operations - -

Financial investments (5627.3) (278.9)
Net cash flow used in discontinued investing activities - (29.2)
Cash flow from financing activities (260.8) (1,100.5)

Issuance of Debentures - -
Obtaining loans - -

Receipt of derivative financial instruments (8.1) (17.7)
Payment / Acquisition of loans and financing - (750.0)
Payment / Acquisition Interest of loans and financing (25.7) (179.5)
Transaction costs related to funding (0.4) -

Payment/ Acquisition of subsidiaries (68.6) (1.7)
Payment of dividends and interest on own capital - -

Principal payments - Leases (132.4) (120.2)

Resources received from Follow-on - -
Expenses with issue of shares - -

Stock buybacks/ Repurchase of own shares (0.3) (20.7)
Stock-based compensation plan payment - Stock grant (25.4) (20.0)
Net cash flow used in discontinued financing activities - 8.7
Change in cash and cash equivalents (101.7) (588.7)
Cash and cash equivalents at the beginning of the period 596.8 14301

Cash and cash equivalents at the end of the period 495.0 826.6
Change in cash and cash equivalents of discontinued operations - (14.9)

Some percentages and other amounts included in this document have been rounded for ease of presentation and may therefore differ from quarterly information tables
and notes. Additionally, some total values in certain tables may not reflect the arithmetic sum of the preceding values.
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