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Indicadores Operacionais ROSSI

Vendas Brutas | R$ MM

1.083
861

280

4T16 1T17 2717 3T17 4717 2016 2017

mRossi ™ Sdcios

Vendas Brutas 2017 | Estagio da Obra (% Rossi)  Vendas Brutas 2017 | Regiao (% Rossi)

%
m QOutras regides
= Pronto ® Norcon Rossi - Aracaju
B A entregar 2018 B Capital Rossi - Manaus
A entregar 2019 m S3o Paulo

m Porto Alegre

Campinas




Indicadores Operacionais ROSSI

Rescisao | R$ MM

921
253

601
154 75%0 do total de unidades

rescindidas em 2017 ja foram

214
181 136 175

46 a0 109 revendidas.
168 124 105 135 ﬁ
4T16 1T17 2T17 3T17 4T17 2016 2017
mRossi ™ Socios
Rescisao 2017 | Estagio da Obra (% Rossi) Rescisao 2017 | Regiao (% Rossi)

7%

® Qutras regioes

m Norcon Rossi - Aracaju
E Pronto B Capital Rossi - Manaus
m A entregar 2018 W S3o Paulo

m Porto Alegre

Campinas




Indicadores Operacionais

VSO Trimestral (% Rossi)

19,0% 18,3%

17,2%

15’20/0 16,80/0

ROSSI

VSO Acumulada em 12 meses (% Rossi)
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Vendas Liquidas | R$ MM
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Estoque ROSSI

Estoque total R$ 0,9 bilhao (R$ 0,7 bilhao % Rossi)

» Foco nas vendas de unidades prontas;

« Produtos para familias de classe média.

Estoque 4T17 | Estagio da Obra (% Rossi) Estoque 4T17 | Regiao (% Rossi)

m Qutras regides

E Pronto m Capital Rossi - Manaus

m A entregar 2018 ® Norcon Rossi - Aracaju
A entregar 2019 m Porto Alegre
W S3o Paulo

Campinas




Banco de Terrenos ROSSI

VGV Potencial para Incorporacao: R$ 8,1 bi (R$ 6,3 bi % Rossi)

Potencial de lancamentos - Incorporacao Residencial: AqUisicS
quisicao de 4 novos terrenos
« Até 2019: R$ 1,4 bi (R$ 1,3 bi % Rossi) em 2017, na regiao de
« Apos 2019: R$ 4,2 bi (R$ 2,9 bi % Rossi) Campinas, para
- Desmobilizacdo: R$ 2,5 bi (R$ 2,1 bi % Rossi) Idese“VO'V'me"tO de 1
oteamento e outros 3
. . ) i projetos com perfil alinhado
Potencial de lancamentos - Loteamentos: R$ 3,7 bi (R$ 1,6 bi % Rossi) a0 MCMV.

Langamentos até 2019 | Segmento Renda (% Rossi) Lancamentos até 2019 | Regiao (% Rossi)

Até 200 mil
i Campinas
R$ 200 a R$ 350 mil
m S3o Paulo

mR$ 350 a R$ 500 mil 52%
Norcon Rossi - Aracaju

mR$ 500 a R$ 650 mil
m Acima de R$ 750 mil







Disponibilidade e Endividamento

ROSSI

Reconciliacao da Posicao de Endividamento Bruto e Disponibilidades

Endividamento SFH — R$ MM

456,9 1.085,5

859,6
628,6 -225,9 l

Divida SFH Nao D|V|da SFH Sacio D|V|da SFH
4T17 IFRS Consolidada 100% (% Rossi)
4T17

Endividamento Total — R$ MM

457,8 2.212,6
1.985,8
1.754,8 26,8
Divida Bruta Nao Divida Bruta Sdcio Divida Bruta
4T17 IFRS Consolidada 100% (% Rossi)
4717

Endividamento Corporativo — R$ MM

1.126,2 1.127,1 -0 1.126,3
Divida Nao Divida Sacio Divida
Corporativa Consolidada Corporativa Corporativa
4T17 IFRS 100% (% Rossi)

4T17

Caixa e Disponibilidades — R$ MM

17,8 64,5
50,8
46,7
j -13,7
Caixa e Nao Consolidada Caixa e Sacio Caixa e
Disponibilidades Disponibilidades Disponibilidades
IFRS 4T17 100% (% Rossi) 4T17




Drivers do Fluxo de Caixa ROSSI

Obras entregues | % Rossi e Unidades Custos a Incorrer | R$ MM

423

B Unidades M VGV %Rossi

77 60
1T17 2T17 4717 2017 4T16 1T17 2T17 3T17 4717

m Rossi m Sdcios

Velocidade do Repasse | VSO Entrada de Caixa | R$ MM

29,5%

26,9% 26,7%

269
0 230 241 222
25,4% 25,3% . - 179
4
4T16 1T17 2T17 3T17 4T17 4T16 1T17 2T17 3T17 4T17
mm Potencial u-—-\SO mRossi W Sdcios




Despesas Administrativas e Comerciais ROSSI

Movimentacao do quadro de colaboradores

3.646
2.849

1514 2514 1515 2515

Despesas Administrativas (IFRS) - R$ MM

/—\-:’;2%

4T16 4T17 2016 2017

Reducao de 77% no quadro de colaboradores do
administrativo desde o 2° Semestre de 2014.

B Administrativo
B Obra

1516 2516 2017

Despesas Comerciais (IFRS) - R$ MM

YO/O

-36%

~

4T16 4T17 2016 2017



Destaques Financeiros

Receita Liquida | R$ MM

o=

4T16 4T17 2016 2017

EBITDA Ajustado: | R$ MM

4T16 4T17 2016 2017
60 | |
-190,4

1 Ebitda ajustado pelas despesas que nao representam desembolso efetivo de caixa
|

ROSSI

Lucro Bruto | R$ MM e Mg. Bruta % - Ex jurosz

24,9%

-0,1%
. -0,2
4T16 4717 2016 2017
Lucro (Prejuizo) Liquido | R$ MM
141,8
-86,9 _514,4 '338,9
4T16 4717 2016 2017

2 Margem bruta ajustada: exclui os encargos financeiros




Equipe de RI

Tel. (55 11) 4058-2502

E-mail: ri@rossiresidencial.com.br
www.rossiresidencial.com.br/ri

Fernando Miziara
CFO e DRI

Equipe RI

Vitor Alvarez
Paula Oliveira

[ROSSI



mailto:ri@rossiresidencial.com.br
http://www.rossiresidencial.com.br/ri

4Q17 and 2017 Results

March 27, 2018

N we

=







Operating Indicators ROSSI

Gross Sales | R$ MM

1,083

280 861
186
289 292

4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017

B Rossi Partners

Gross Sales 2017 | Construction Stage (% Rossi) Gross Sales 2017 | Region (% Rossi)

)

m Other region

® Norcon Rossi - Aracaju
® Finished

B To be delivered in 2018
To be delivered in 2019

B Capital Rossi - Manaus
m S3o Paulo
B Porto Alegre

Campinas




Operating Indicators ROSSI

Cancellation | R$ MM

921
253
601
154
75%0 of cancelled units in
214 181 136 175
46 a0 109 2017 were already resold.
168 124 105 135 83 |
4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017
mRossi @ Partners
Cancellation 2017 | Construction Stage (% Rossi) Cancellation 2017 | Region (% Rossi)

m Other Region

m Norcon Rossi - Aracaju
B Finished B Capital Rossi - Manaus
B To be delivered in 2018 W S3o Paulo

m Porto Alegre

Campinas




Operating Indicators ROSSI

Quarterly SoS (% Rossi) LTM SoS (% Rossi)

19.0% 18.3%

0
15.20/0 17'2 /0 16.80/0

57.7% 61.7%

——

49.4%, 54.2% 53.2%
4Q16 1Q17 2Q17 3Q17 4Q17 4Q16 1Q17 2Q17 3Q17 4Q17
Net Sales | R$ MM 60% 259
163
111
75 : 73
105 16
68 56 4
17
4Q16 1Q17 2Q17 3Q17 4Q17 2016 2017
H Rossi Partners




Inventory ROSSI

Total PSV R$ 0.9 billion (R$ 0.7 billion Rossi’s share)

» Focused in the sale of finished units;

e Products for middle class families.

Inventory 4Q17 | Construction Stage (% Rossi) Inventory 4Q17 | Region (% Rossi)

m Other Region

® Finished

B To be delivered in 2018
To be delivered in 2019

m Capital Rossi - Manaus
m Norcon Rossi - Aracaju
m Porto Alegre

m S3o Paulo

Campinas




Land Bank ROSSI

Residential Potential PSV: R$ 8.1 bi (R$ 6.3 bi Rossi’s share)

Potential PSV - Residential:

« Until 2019: R$ 1.4 bi (R$ 1.3 bi Rossi’s share) th ion of Campinas t
- After 2019: R$ 4.2 bi (R$ 2.9 bi % Rossi's share) dev‘;lgf)gg‘}”fa" O?n“:gr'{t‘aasn d°3

- Descomissioning: R$ 2.5 bi (R$ 2.1 bi % Rossi’s share) other projects under the
MCMV program

Acquisition of 4 new lots in

Potential PSV - Allotments: R$ 3.7 bi (R$ 1.6 bi Rossi’s share)

Launches until 2019 | Segment (% Rossi) Launches until 2018 | Region (% Rossi)

m Up to R$ 200k
R$ 200 to R$ 350k
mR$ 350 to R$ 500k

Campinas

529 m S3o Paulo

®R$ 500 to R$ 650k ® Norcon Rossi - Aracaju

m Above R$ 750k







Cash and Debt ROSSI

Reconciliation of gross debt and cash and cash equivalents

SFH Reconciliation — R$ MM Corporate Debt Reconciliation — R$ MM
456.9 1,085.5 1,126.2 1,127.1 0 11263
859.6
628.6 -225.9 l
SFH Debt Non SFH Debt  Partners  SFH Debt (% Corporate Non Corporate Partners Corporate
4Q17 IFRS consolidated ~ 100% Rossi) 4Q17 Debt 4Q17 consolidated Debt 100% Debt (%
IFRS Rossi) 4Q17
Total Debt — R$ MM Cash and Cash Equivalents — R$ MM
457.8 2,212.6 17.8 64.5
1,985.8
1,754.8 226.8 46.7 >08
] e -13.7
Total Debt Non Total Debt  Partners  Total Debt egﬂ?\t‘a%’:]‘:s cons':ﬁgated egﬂis\t‘aﬁer:]‘is Partners eqlﬁs::;st”sd(o/
; " o
4Q17 IFRS Consolidated 100% (0/1 QR;);SI) IFRS 4Q17 100% Rossi) 4Q17




Cash Flow Drivers ROSSI

Deliveries | PSV Rossi and Units Costs to be Incurred | R$ MM

423

B Units B Rossi's PSV

77 60
1Q17 2Q17 4Q17 2017 4Q16 1Q17 2Q17 3Q17 4Q17
mRossi  mPartners
Transfer Speed | SoS Cash Inflow | R$ MM
29.5%

26.90/0 26'70/0 269

9 230 241 222
25.4% 25.3% . - 179
4
4Q16 1Q17 2Q17 3Q17 4Q17 4Q16 1Q17 2Q17 3Q17 4Q17
mmmm Potencial ®--VSO mRossi ™ Partners




SG&A ROSSI

Changes in workforce 77% drop in administrative workforce since the second half
of 2014.

3,646

2,849 m Administrative
m Construction

1H14 2H14 1H15 2H15 1H16 2H16 2017

G&A (IFRS) - R$ MM Selling (IFRS) - R$ MM

YO/O
\Qf 0/0

4Q16 4Q17 2016 2017 4Q16 4Q17 2016 2017




Financial Highlights

Net Revenue | R$ MM

H =

4Q16 4Q17 2016 2017

Adjusted EBITDA: | R$ MM

4Q16 4Q17 2016 2017

60 |
-190.4

1 Adjusted Ebitda to expenses that do not represent a cash outflow
|

ROSSI

Gross Income | R$ MM and Gross Margin %:?

Ex interest

24.9%

-0.1%
4Q16 4Q17 2016 2017
Net Income (Loss) | R$ MM
141.8
-86.9 -514.4 -338.9
4Q16 4Q17 2016 2017

2 Gross Margin excluding interest allocated to cost




IR Team

Phone: (55 11) 4058-2502
E-mail: ri@rossiresidencial.com.br
WWW.rossiresidencial.com.br/ri

Fernando Miziara
CFO and IRO

IR team

Vitor Alvarez
Paula Oliveira
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