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HIGHLIGHTS 

▪ Cash Position of R$ 798 million, representing a growth of 9% in comparison with 4Q19. 
▪ Cash Generation adjusted by non-recurrent land acquisitions of R$ 20 million. 
▪ Net Sales: R$ 298 million, a growth of 4% in comparison with 1Q19, even with the significant 

impact of the coronavirus in March, stating assertiveness of investments in the digital 
platform.  

▪ Best Adjusted Gross Margin since 2010, reaching 36% in 1Q20. 
▪ Gross Margin in MCMV 2 e 3 segment reached 38% in 1Q20. 
▪ Adjusted Gross Profit of R$ 106 million. 

 

  

mailto:ri@direcional.com.br
http://ri.direcional.com.br/direcional/web/default_pt.asp?idioma=0&conta=28
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MESSAGE FROM THE BOARD 

The first months of 2020 were market by the beginning of the COVID-19 pandemic and its implications in the society and the 
economy. To follow the implications and support the Company’s Management in the evolution of this scenario, we created the 
crisis committee, with focus on measures for protecting the health of our collaborators, customers, and partners, and support 
to the management of other actions to overcome this moment.   

For the real estate sector, besides this challenging scenario as a consequence of the crisis, we believe that the main operating 
challenge at the time concerns the sales, especially considering the social isolation dynamics imposed in most cities in the 
country, and the fall in the consumer confidence because of the instability in the economy and a potential rise of the 
unemployment rates.  

In Direcional, the use of technologies has been one of the most effective solutions for the sales.  We have a digital sales platform 
with a fully online flowchart, since the customer origination to the approval of the credit with the financing bank, allowing a 
digital sale. It is worth highlighting that Direcional’s digital platform has allowed the continuity of sales, even in such unfavorable 
scenario for the real estate market, the social isolation hindering a relevant part of visitation to the Company’s booths or stores. 

Slightly more than two months after the confirmation of the first case of COVID-19 in Brazil, in February 26, and the pandemic 
declaration by World Health Organization (WHO), in March 11, we could see a dichotomy behavior between our areas of action, 
with great resilience for the sales speed of the MCMV products, especially in classes 1.5 and 5 (where there is more housing 
deficit, and the MCMV Program classes where the financing conditions are more aggressive), while the middle-income segment 
had relevant sales deceleration. 

Another impact in the quarter concerns the closing of building sites by order of the public authorities, which, up to now, stopped 
3 of our projects, all located in the state of Ceará, representing less than 5% of the total of projects under construction. We 
believe that the building site offers low risk to the health and the well-being of our collaborators, especially after the Company 
has adopted measures, which includes masks, personal hygiene products, and training.  

When analyzing our results for 1Q20, it is worth highlighting: (i) gross margin maintenance at elevated rates, even in a more 
adverse scenario; (ii) cash generation of R$ 20 million, when adjusted by non-recurrent land acquisition at the approximate cost 
of R$ 30 million; (iii) sales growth of 4% over the same period in the previous year (iv) VSO maintenance in MCMV 2 and 3 
segment, albeit considering the reduced volume of launches in the quarter.  

On the other hand, the performance of our business in this quarter was marked by non-recurrent effects such as (i) late carnival, 
with main impact on the postponement of launches for after the carnival, which were postponed by the beginning of the 
pandemic; (ii) more difficulty of transfers in the beginning of the year because of budgetary issues in the MCMV program; (iii) 
rainfall volume above the average in some areas of activity, resulting in a slower progress of works in these regions, and (iv) the 
Company’s lower participation in consolidated sales. 

As for the financial side, the most prominent point in 1Q20 is the solid liquidity by the Company, strengthened along the period, 
totaling an amount close to R$ 800 MM. We understand that, in such severe crisis, having a high cash position allows us to 
overcome this difficult moment more safely.   

Also, the expected decreased income, especially by (i) 
the reduction of 61% of appropriation of revenue in 
Level 1 segment, and (ii) the slower progress of 
constructions, due to the higher rainfall volume in 
1Q20, was partially offset for the growth of the 
consolidated gross margin, reaching 36.9%, in 
comparison with 33.2%, in 1Q20.  It is worth 
highlighting that this was the best gross margin 
presented by the Company since 1Q10.  

Finally, it is important to highlight that MCMV 2 and 3 
segment reached 87% of the total Gross Revenue 
earned by Direcional this quarter, according to the 
graph beside.  
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Therefore, Direcional earned a Net Revenue of R$ 291 million in 1Q20, a growth of 16% in comparison with the previous year. 

The Company’s Net Income totaled R$ 10 million in 1Q20, mainly impacted by the lower dilution of expenses, considering the 
reduction in the revenue, and more minority equity in projects, this effect being non-recurrent, especially because of the faster 
sales of projects with partners. The Result before the minority stockholders was R$ 17 million, representing a net margin of 6.1% 
in comparison with 7.7% in 1Q19.  

We ended 1Q20 with R$ 560 million of unearned revenue (REF), equivalent to approximately 2 quarters of revenue, one of the 
greatest indexes in the segment. 

In 1Q19, Direcional has a cash generation of R$ 20 million², when disregarding the non-recurrent disbursement of approximately 
R$ 30 million for the acquisition of land in cash. It is worth remembering that our business is based on the acquisition of land via 
swap, and 88% of the cost of the landbank will be paid in this modality. We ended the quarter with R$ 798 million in cash, and 
leverage rate of 8.3% only (Net Debt to Equity), 7.3 p.p. lower in comparison with 1Q19, representing a convenient, conservative 
rate. 

Direcional is looking forward to keeping its capacity of building with unique effectiveness, with a focus on cash generation and 
value generation for its stockholders, customers, collaborators, and the society. We are sure we will overcome this crisis soon, 
and Direcional will be prepared to enjoy the opportunities that will arise in the “new normal” of the society and its operating 
markets.  

 

Thank you. 

 

The Management – Direcional Engenharia S.A 
1. Adjustment excluding capitalized interest for financing of production; 

2. Cash Burn/Generation:  net debt variation adjusted by payment of net debt and stock repurchase 

 

  



RELEASE OF RESULTS 

1Q20 
 

 

5 
 

MAIN INDICATORS 

      

 

     

Net Revenues (BRL‘000) 291,469 367,685 348,800 -20.7% -16.4% 

Gross Profit (BRL‘000) 104,086 129,675 113,841 -19.7% -8.6% 

Gross Margin 35.7% 35.3% 32.6% 0.4 ,,pp 3.1 ,,pp 

Gross Adjusted Profit¹ (BRL’000) 105,569 133,209 115,901 -20.7% -8.9% 

Gross Adjusted Margin¹ 36.2% 36.2% 33.2% 0.0 ,,pp 3.2 ,,pp 

Adjusted EBITDA¹ (BRL‘000) 45,072 60,732 60,368 -25.8% -25.3% 

Adjusted EBITDA Margin¹ 15.5% 16.5% 17.3% -1.1 ,,pp -1.8 ,,pp 

Net Income (BRL‘000) 10,052 28,213 20,414 -64.4% -50.8% 

Net Margin 3.4% 7.7% 5.9% -4.2 ,,pp -2.4 ,,pp 

Launches           

PGV Launched - 100% (BRL’000) 139,892 555,128 392,208 -74.8% -64.3% 

MCMV 2 and 3² (BRL’000) 104,942 465,799 326,432 -77.5% -67.9% 

MUC³ (BRL’000) 34,950 89,329 65,776 -60.9% -46.9% 

PSV Launched - % Direcional (BRL’000) 122,417 501,926 316,063 -75.6% -61.3% 

MCMV 2 and 3 (BRL’000) 104,942 412,597 250,288 -74.6% -58.1% 

MUC (BRL’000) 17,475 89,329 65,776 -80.4% -73.4% 

 Launched Units 852 3,248 2,290 -73.8% -62.8% 

MCMV 2 and 3 764 3,088 2,174 -75.3% -64.9% 

MUC 88 160 116 -45.0% -24.1% 

  % Average Direcional 87.5% 90.4% 80.6% -2.9 ,,pp 0.1 ,,pp 

Sales           

PSV Net Contracted - 100%  298,049 370,616 287,389 -19.6% 3.7% 

MCMV 2 and 3 (BRL’000) 267,230 323,484 272,543 -17.4% -1.9% 

MUC (BRL’000) 30,820 47,132 14,846 -34.6% 107.6% 

PSV Net Contracted - % Direcional  248,005 322,598 253,790 -23.1% -2.3% 

MCMV 2 and 3 (BRL’000) 224,053 280,436 244,635 -20.1% -8.4% 

MUC (BRL’000) 23,952 42,162 9,156 -43.2% 161.6% 

Contracted Units 1,648 2,072 1,752 -20.5% -5.9% 

MCMV 2 and 3 1,578 1,959 1,708 -19.4% -7.6% 

MUC 70 113 44 -38.1% 59.1% 

Consolidated VSO - (% PSV) 13.2% 13.8% 13.1% -0.7 ,,pp 0.0 ,,pp 

VSO MCMV - (% VGV) 15.2% 15.3% 15.6% -0.1 ,,pp -0.3 ,,pp 

VSO MUC - (% VGV) 6.1% 8.4% 3.4% -2.3 ,,pp 2.7 ,,pp 

Other Indicators 1Q20 4Q19 3Q19 2Q19 1Q19 
Annualized ROE1 3.2% 8.8% 8.1% 8.2% 6.5% 

Cash and Cash Equivalents (BRL’000) 798,028 729,382 820,075 766,310 723,722 

Gross Debt (BRL‘000) 913,062 831,068 882,245 871,865 936,185 

Net Debt (BRL’000) 112,682 101,686 62,170 105,555 212,463 

Total Shareholder’s Equity (BRL’000) 1,390,793 1,369,344 1,408,242 1,387,828 1,366,648 

Cash Generation (Burn) 4 -10,996 34,387 43,385 106,908 -18,169 

Net Debt / Equity 8.1% 7.4% 4.4% 7.6% 15.5% 

Inventory - 100 % (BRL’000) 2,276,753 2,434,918 2,234,885 2,123,418 1,898,446 

LandBank - 100 % (PSV - BRL’000) 23,092,927 22,326,962 21,029,801 21,695,053 21,501,897 

LandBank– Units 136,593 133,475 124,454 127,716 126,255 

            
1.         Adjustment excluding capitalized interest for financing of production; 

2.         MCMV 2 and 3: developments carried out under the Minha Casa Minha Vida Housing Program (MCMV) classes 1,5, 2, and 3; 

3.         MAC: Comprises projects of the middle-income, upper-middle income and commercial segments. 

4.         Cash Burn/Generation:  net debt variation adjusted by payment of net debt and stock repurchase. 
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LAUNCHES  

In 1Q20, the Launches reached R$ 140 million (03 projects). Direcional decided to postpone the launch of new projects because 
of the impacts in the economy with the new coronavirus (COVID-19) outbreak. 

 

Table below presents information about projects launched in 1Q20: 

    

PSV Launched - 100% 139,892 555,128 326,432 -74.8% -57.1% 

MCMV 2 and 3²  104,942 465,799 326,432 -77.5% -67.9% 

MUC 34,950 89,329 65,776 -60.9% -46.9% 

PSV Launched - % Direcional 122,417 501,926 316,063 -75.6% -61.3% 

MCMV 2 and 3 104,942 412,597 250,288 -74.6% -58.1% 

MUC 17,475 89,329 65,776 -80.4% -73.4% 

 Launched Units 852 3,248 2,290 -73.8% -62.8% 

MCMV 2 and 3 764 3,088 2,174 -75.3% -64.9% 

MUC 88 160 116 -45.0% -24.1% 

 % Average Direcional 87.5% 90.4% 96.8% -2.9 p.p. -9.3 p.p. 

Average Price (BRL/unit) 164,193 170,914 142,547 -3.9% 15.2% 

MCMV 2 and 3 137,359 150,841 150,153 -8.9% -8.5% 

MUC 397,164 558,308 567,031 -28.9% -30.0% 

Launches breakdown 

Geographic breakdown of the launches is detailed as follows: 

 

1Q19

66

326

35

105

1Q20

392

140

-64%

MUC MCMV 2 and 3

25%

48%

27%
MG

RJ

DF
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CONTRACTED SALES 

1Q20 earned R$ 298 million in sales, a volume 4% higher than 1Q19. Despite the growth of the sales, when compared with 
1Q19, the result obtained it was impacted of the postponement of launches and the reduction in the visitation in stores and 
booths for projects already launched, because of the coronavirus (COVID-19). 

It is worth highlighting that Direcional has a 100% online sales platform and that had relevant results during the social isolation 
period, especially in the MCMV segment. 

. 

    

PSV Net Contracted - 100% (BRL’000) 298,049 370,616 287,389 -19.6% 3.7% 

MCMV 2 and 3 267,230 323,484 272,543 -17.4% -1.9% 

MUC 30,820 47,132 14,846 -34.6% -107.6% 

PSV Net Contracted - % Direcional (BRL’000) 248,005 322,598 253,790 -23.1% -2.3% 

MCMV 2 and 3 224,053 280,436 244,635 -20.1% -8.4% 

MUC 23,952 42,162 9,156 -43.2% -161.6% 

Contracted Units 1,648 2,072 1,752 -20.5% -5.9% 

MCMV 2 and 3 1,578 1,959 1,708 -19.4% -7.6% 

MUC 70 113 44 -38.1% 59.1% 

VSO in PSV  13.2% 13.8% 13.1% -0.7 p.p. 0.0 p.p. 
MCMV 2 and 3 15.2% 15.3% 15.6% -0.1 p.p. -0.3 p.p. 

MUC1 6.1% 8.4% 3.4% -2.3 p.p. 2.7 p.p. 

Canceled Sales 

    

 

362,415 461,986 337,798 -21.6% 7.3% 

MCMV 2 and 3 320,426 396,700 313,484 -19.2% 2.2% 

MUC 41,989 65,287 24,314 -35.7% 72.7% 

PSV Canceled - 100% (BRL’000) -64,366 -91,370 -50,409 -29.6% 27.7% 

MCMV 2 and 3 -53,197 -73,216 -40,941 -27.3% 29.9% 

MUC -11,169 -18,154 -9,468 -38.5% -18.0% 

% Canceled Sales / Gross PSV Contracted -18% -20% -15% -10.2% 19.0% 

MCMV 2 and 3 -17% -18% -13% n/a n/a 

MUC -27% -28% -39% n/a n/a 

In 1Q20, gross sales totaled a PSV of R$ 362 million, and canceled sales had R$ 64 million, a reduction of 30% in comparison 
with R$ 91 million in 4Q19.Table below consolidates the information regarding 1Q20: 

In canceled PSV, transfers of credit from customers of the unit originally acquired to another unit of our inventory are disregarded. 
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SALES SPEED (VSO) 

The net sales speed in 1Q20, measured by the VSO (Net Sales Speed Ratio) indicator, reached 13%.  

VSO for MCMV 2 and 3 segment reached 15%. MUC segment presented a VSO of 6%.  

 

  



RELEASE OF RESULTS 

1Q20 
 

 

9 
 

INVENTORY 

Direcional ended 1Q20 with 11,724 units in the inventory, totalizing a PSV of R$ 2.3 billion. 

The table below shows the inventory at open market value by stage of construction and type of product. It is worth to emphasize 
that the MCMV segment has only R$ 17 million in PSV of completed units, representing of 1% of the total of the inventory. 

 

        
Breakdown of the Inventory at Market 

Value (BRL’000) 
MCMV 2 and 3 MUC 

Consolidated  
(% Total)  

MCMV 2 and 3 MUC 
Consolidated  

(% Total) 

In progress 1,774 224 1,997  1,569 195 1,764 

% Total 78% 10% 88%  69% 9% 77% 

Completed 17 263 279  16 228 244 

% Total 1% 12% 12%  1% 10% 11% 

Total 1,790 486 2,277  1,585 423 2,008 

% Total 79% 21% 100%  70% 19% 88% 

Total Units 10,628 1,096 11,724  10,628 1,096 11,724 

% Total Units 91% 9% 100%  91% 9% 100% 

 

The following graphs show further information on the opening and evolution of the inventory. The main highlights are: (i) 87% 
of the PSV in inventory is in projects launched in 2018, 2019, and 2020 and (ii) 74% is located in the Southeast region. 

 

 
 

PROJECTS DELIVERED 

Direcional delivered eight projects/stages during 1Q20, totaling 1,448 units and a PSV of R$ 267 million; these projects fall under 
the MCMV 2 and 3 Program. 
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TRANSFERS 

In 1Q20, cash inflow by transfers in off-plan transfer model had a total of R$ 229 million, 4% lower in comparison with 1Q19 and 
20% in comparison with the previous quarter.  

The volume of transfer inflow in SFH model and other receivables totaled R$ 94 million in 1Q20, representing a growth of 28% 
in relation to the same period of the previous year, and reduction of 11% in comparison with 4Q19. 

Total volume of transfers totaled R$ 311 million in 1Q20, 4% higher than the same period in the previous year. 

 

Table below consolidates information regarding transfers: 

 
    

Total Transfer 323,087 390,093 310,852 -17.18% 3.94% 

  Transfer on construction 
phase 

229,118 284,835 237,676 -19.56% -3.60% 

  SFH and others 93,969 105,257 73,175 -10.72% 28.42% 

 

  

Transfers 

(R$ million – Cash Receivable Criterion) 
SFH and Others 

1Q19 4Q19 1Q20 1Q19 4Q19 1Q20 
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LANDBANK 

Direcional’s land bank ended 1Q20 with a development potential of 136,593 units and PSV of R$ 23 billion (R$ 21 billion % 
Direcional). 

The landbank aimed to MCMV 2 and 3 had a potential PSV of R$ 19 billion (R$ 17 billion % Direcional) and 122,432 units. The 
lands destined to the MUC segment totaled R$ 4 billion in potential PSV.  

The average acquisition cost of the landbank is 11% of the potential PSV, and 84% shall be paid via swap, with a reduced impact 
on the cash position before the development of the project is started.  

 

 

MCMV 2 and 3 17,957 741 105 4 18,598 81% 
 

122,432 90% 

MUC 4,370 161 35 -1 4,495 19% 
 

14,161 10% 

Total 22,327 902 140 4 23,093 100% 
 

136,593 100% 

1 - MUC: Comprises projects of the middle-income, upper-middle income, and commercial segments 
2 - Adjustment: update of sales price; canceled Sales and swap. 

 
         

Landbank MCMV 2 
and 3 

Middle Upper-middle Commercial 
Lands 
4Q19 

% 
PSV   

Units % Units 
(Total PSV - BRL million) 

Southeast 10,649 2,279 358 424 13,709 59% 
 

73,202 54% 

Midwest 3,971 690 0 87 4,748 21% 
 

32,947 24% 

North 3,176 497 0 0 3,674 16% 
 

24,590 18% 

Northeast 801 161 0 0 962 4% 
 

5,854 4% 

Total 18,598 3,627 358 510 23,093 100% 
 

136,593 100% 

Acquisition of Land 

In 1Q20, six lands were acquired for MCMV 2 and 3 and MUC segment, with a construction potential of 3,956 units and PSV of 
R$ 1 billion (R$ 1 billion % Direcional).  

The average cost of the acquisition was equivalent to 16% of the potential PSV, and 88% of the payment shall be made via swap, 
which does not cause impact on the Company’s cash position in a short term. 
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FINANCIAL AND ECONOMICAL PERFORMANCE 

Gross Operational Revenue 

Direcional’s Gross Revenue totaled R$ 317 million in 1Q20, a decrease 
of 13% in comparison with 1Q19, a reflect of the performance of 
Revenue from Services, whose Gross Revenue reached R$ 21 million in 
1Q20, a decrease of 61% in comparison with 1Q19. Revenue from Real 
Estate Sales had a decrease of 5%. 

In 1Q20, Gross Revenue was 20% lower about the previous quarter. 
The result is an impact of the shorter sales volume during 1Q20. 

The graph on the side shows the gross revenue breakdown evolution 
by segment. 

 

    

Gross Operational Revenue 316,712 394,698 364,569 -19.8% -13.1% 

From Real Estate Sales 295,652 363,739 310,102 -18.7% -4.7% 

From Services 21,060 30,959 54,467 -32.0% -61.3% 

 

Real Estate Sales Revenue 

Gross Revenue of Real Estate Sales, which consolidates MCMV 2 and 3 and MUC segments, reached R$ 317 million in 1Q20, a a 
decrease of 5% in relation to same period in the previous year and 19% in relation with 4Q19. This performance is a result, 
especially, of (i) the smaller volume of units sold (ii) more concentration of sales in projects with partners, consolidated by 
balance equity, without consolidation of revenue by Direcional, and (iii) slower progress of works of the projects sold due to 
seasonal rainfall. 

 

 

Evolution of Gross Revenue per Segment  

(% and R$ million) 

1Q20 

MCMV 2 and 3 Revenue from Services MUC 

Revenue from Real Estate Sales – MCMV 2 and 3 

(R$ million) 

4Q18 3Q19 4Q19 

MCMV 2 and 3 % Gross Revenue % Gross Revenue MUC 

Revenue from Real Estate Sales – MUC  

(R$ million) 

4Q18 4Q19 1Q20 
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Revenue from Services 

Gross revenue from services, which represented 7% of the total of revenue recognized in 1Q20, is composed of (i) revenue from 
turnkey projects (MCMV Level 1); (ii) from project administration fees and (iii) brokerage fees from units sold by the own real 
estate broker team. 

In 1Q20, the revenue reached a volume of R$ 21 million, a reduction of 61% in relation to 1Q19, and 32% in relation to 1Q19. 
The end of works contracted under the MCMV Level 1 is the main reason for the decrease in the Revenue from Contract Works, 
as the Company has not contracted new projects within this segment since 2018. 

The graph below shows the evolution of the revenue with provision of services and segmentation. 

 

 

 

Revenue Deductions 

In 4Q19, deductions had a total of R$ 25 million, a growth of 60% about the same quarter of the previous year, and 7% in 
comparison with 4Q19.  

    

Revenue Deductions -25,244 -27,013 -15,769 -6.6% 60.1% 

Present value adjustment -743 1,457 1,765 -151.0% -142.1% 

Taxes on sales -7,744 -9,729 -8,169 -20.4% -5.2% 

Canceled Sales -16,756 -18,742 -9,364 -10.6% 78.9% 

% Deductions / Gross Revenue 8.0% 6.8% 4.3% 1.1 p.p. 3.6 p.p. 

 

   

1Q19 4Q19 1Q20 
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Net Operational Revenue  

Because of the aforementioned accrual of gross revenue in 
1Q20, Net Revenue reached R$ 291 million, a rate 21% lower 
about 3Q19, and 16% lower about 1Q19. 

 

 

 

 

Gross Profit 

Gross Adjusted Profit1 for 1Q20 totaled R$ 106 million, resulting a Gross Adjusted Margin1 of 36.2% in the quarter, the best 
margin since 2010, and 3.2 p.p. above the margin of 1Q19. This performance can be mainly explained by the improvement in 
the margins for both segments, especially the MCMV 2 and 3 segment, with a revenue representing 87% of the total amount 
earned in the period, and Gross Adjusted Margin reaching 38% in the quarter; the MUC segment also presented significant 
improvement in the margins, reaching 39%, in comparison with 26% in 4Q19. It is worth emphasizing that the maintenance of 
margins for MCMV 2 and 3 segments results mainly due to recognition of savings of works in final stage of completion. 

 

 
 

1 - Adjustment excluding capitalized interest for production capitalized on the cost; 

  

Net Revenue  

(R$ million 

1Q19 4Q19 1Q20 
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General and Administrative Expenses (G&A) 

General and Administrative Expenses summed R$ 31 million in 1Q20, a growth of 12% about the previous quarter and 4% about 
the same period of the previous year. 

 

Sales Expenses 

In 4Q19, Sales Expenses had a sum of R$ 35 million, a reduction of 11% in comparison with 4Q19, and a growth of 6% about the 
same period of the previous year. 
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Ebitda 

In 1Q20, Ebitda reached R$ 45 million. Ebtida margin reached 15.5%, a result 1.8 p.p. lower than the same period of the previous 
year. 

It is important highlighting that the non-dilution of General and Administrative Expenses (G&A) and Sales Expenses, expected 
by the Company, directly affecting the Net Income for the period, hindering the EBITDA margin.  

    

Net Income    10,052     28,213     20,413  -64% -51% 

(+) Depreciation and Amortization 9,276 7,928 12,672 17% -27% 

(+) Income Tax and Social Contribution 5,897 9,331 7,579 -37% -22% 

(+) Non-controlling interests in SPEs and SCPs 7,671 2,729 6,340 181% 21% 

(+/-) Financial Results 10,693 8,998       11,304  19% -5% 

(+) Cost of production financing 1,483 3,533 2,059 -58% -28% 

Adjusted EBITDA 45,072 60,732    60,368  -26% -25% 

Adjusted EBITDA Margin¹ 15% 17% 17% -1 p,p, -2 p,p, 

1. Adjustment excluding capitalized interest for financing of production 

Net Profit 

As a result, in 1Q20, Direcional had a profit of R$ 10 million, a reduction of 51% about the same period of the previous year, and 
64% in comparison with the previous quarter. Due to more concentration of sales in projects with partners, Non-controlling 
interests in SPEs and SCPs grew 21% and 181% in comparison with 1Q19 and 4Q19, respectively, even with the reduction in the 
Net Revenue. Thus, Net Income was directly affected, as presented in the graph below: 

1. Adjusted by Minority Interest 
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Deferred Results 

At the end of 1Q20, the deferred results (REF) of the development segment totaled R$ 560 million, 97% concerns projects of 
the MCMV 2 and 3 segment, and only 3% concerns the MUC segment. The reduction verified in the balance demonstrates the 
increase on the speed of construction of our projects under development, and shorter sales volume during 1Q20. 

 

Table below presents the evolution of the deferred results: 

    

Consolidated Backlog Results (1+2) 1,255 1,293 1,518 -3.0% -17.3% 

Backlog Cost (1+2) -903 -872 -1,043 3.6% -13.4% 

Consolidated Backlog Results (1+2) 352 421 474 -16.5% -25.8% 

Backlog Margin (REF) 28.0% 32.6% 31.3% -4.5 p.p. -3,2 p.p. 

Development Backlog Revenues (1) 560 589 658 -4.9% -14.9% 

Backlog Costs (1) -338 -343 -392 -1.5% -13.7% 

Development Backlog Results (1) 222 245 266 -9.5% -16.7% 

Development Backlog Margin (REF) 39.6% 41.6% 40.5% -2.0 p.p. -0,9 p.p. 

Works Contracts Backlog Revenues (2) 695 705 859 -1.4% -19.1% 

Works Contracts Backlog Cost (2) -565 -529 -651 6.9% -13.3% 

Income to apportion, Works Contracts Backlog 
Results (2) 

130 176 208 -26.1% -37.5% 

Development Backlog Margin (REF) 18.7% 25.0% 24.2% -6.3 p.p. -5,5 p.p. 

 

1. Deferred Results of Contract Works: approximately R$ 666 million corresponds to non-started works which, at the moment, the Company is working to adjust contractual parameters,  conclude possible regularizations, 
and negotiate  the dates for beginning of works.  
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BALANCE SHEET HIGHLIGHTS 

Cash, Cash Equivalents, and Financial Investments 

Direcional ended 1Q20 with Cash Balance, Equivalents, and Financial Investments of R$ 798 million, a growth of 9% in 
comparison with 4Q19 and 10% about the same period of the previous year.  

    

Cash and Cash Equivalents 591,506 533,795 600,278 10.8% -1.5% 

Financial Investments 206,522 195,587 123,444 5.6% 67.3% 

Total 798,028 729,382 723,722 9.4% 10.3% 

 

Accounts Receivable 

Direcional ended 1Q20 with a balance of accounts receivable of R$ 410 million, 8% less when compared with 4Q19, and 25%, in 
comparison with 1Q19. 

The reduction of Accounts Receivable of sales of real estate during the latest 12 months is a result of the increase of the accounts 
receivable turnover in relation to the revenue, arising from the transfer off the plan to real estate sales in MCMV 2 and 3 
segment. 

    

Sale of Real Estate 377,800 409,570 475,028 -7.8% -20.5% 

Services 30,923 33,347 71,623 -7.3% -56.8% 

Sale of Land 1,225 1,200 960 2.1% 27.7% 

Total 409,948 444,117 547,611 -7.7% -25.1% 

Current 294,958 347,538 447,196 -15.1% -34.0% 

Non-current 114,990 96,579 100,415 19.1% 14.5% 

1. Short-term accountable accounts receivable is composed of the debit balance of customers corrected and recognized  in the income proportionally to the PoC (Percent of Completion), considering 
the date of permission for occupancy for payment of the financing installment by part of customers to Direcional, plus the recognized  revenue  of the contract works. 
 

According to current accounting rules, the recognition of Accounts Receivable is proportional to the performance index of the 
respective works (Percentage of Completion - PoC). Therefore, the accounts receivable balance from development units sold 
and not completed yet is not reflected in the Financial Statements. It is worth to emphasize that the total balance of the 
Direcional’s accounts receivable at the end of 1Q20 totaled R$ 1.1 billion. 
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Indebtedness  

The gross balance of Loans and Funding ended the quarter in R$ 913 million, 10% lower than the previous quarter, and 3% when 
compared to 1Q19. 

The Net Debt balance in 1Q20 totaled R$ 113 million, a reduction of 46% in comparison with 1Q19, and 13% above the previous 
quarter. 

The Net Debt / Equity rate was 8.3% in 1Q20, a reduction of 7.3 p.p. about the same period of the previous year, and 0.8 p.p 
above 4Q19. Despite the marginal growth of indebtedness about the previous quarter, the company had low leverage rates and 
conservative capital structure. 

The following table and graphs show further information of debt, as well as its amortization schedule.  

    

Loans and Funding 913,062 831,068 936,184 9.9% -2.5% 

CRI 776,561 767,466 782,051 1.2% -0.7% 

Construction Financing 77,488 44,230 69,101 75.2% 12.1% 

CCB 42,411 2,742 68,302 1446.7% -37.9% 

FINAME and Leasing 16,602 16,630 16,730 -0.2% -0.8% 

Cash and Cash Equivalents 798,028 729,382 723,722 9.4% 10.3% 

            

Net Debt 112,682 101,686 212,462 10.8% -47.0% 

Net Debt / Equity 8.1% 7.4% 15.5% 0.7 p.p. -7,4 p.p. 

            

Loans and investments by index 913,063 831,068 936.184 9.9% -2.5% 

TR 77,488 38,655 69.101 177.7% 12.1% 

IPCA 258,654 263,387 270.095 3.3% -4.2% 

CDI 576,921 529,026 596.988 -3.3% -10.5% 

 

The average maturity of the debt in the end of 1Q20 was 36 months. 

 

Corporate 
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Cash Generation (Burn) 

In 1Q20, Direcional had a cash burn of R$ 11 million. If adjusted by non-recurrent payment in cash for acquisition of land, 
Direcional would have cash generation of R$ 20 million. 
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CONSOLIDATED BALANCE SHEET 

  Individual Consolidated 
   

(BRL ‘000) 31/03/2020 31/12/2019 31/03/2020 31/12/2019 

Assets         
Current Assets         

 362,639 337,067 591,506 533,795 

 188,137 160,220 206,522 195,587 

 5,099 3,475 294,958 347,538 

 2,813 3,302 1,056,631 1,080,672 

 31,742 39,190 39,445 44,973 

 14,119 14,752 24,016 24,560 

 2,600 11,500 12,600 22,514 

 58,121 52,005 92,866 83,786 

 665,270 621,511 2,318,544 2,333,425 

          
Non-current Assets         

 62 37 114,990 96,579 

 139,688 20,565 2,177,945 2,008,992 

 9,078 8,912 17,026 16,472 

 30,059 29,722 30,059 29,722 

 9,713 9,651 10,915 10,854 

 62 37 114,990 96,579 
          

 1,440,109 1,437,970 48,600 48,885 

 71,891 73,784 100,152 101,972 

 8,755 6,959 9,592 7,815 

 1,709,355 1,587,600 2,509,279 2,321,291 

          

Total Assets 2,374,625 2,209,111 4,827,823 4,654,716 

Liabilities and Shareholder’s Equity         
Current Liabilities         

 242,430 192,813 244,080 212,514 

 7,459 8,809 57,010 51,601 

 14,749 12,771 34,874 30,640 

 561 514 17,529 22,968 

 8,784 8,194 9,266 8,468 

 - - 101,250 94,094 

 17,111 19,253 32,493 37,745 

 17,704 25,141 15,560 19,015 

 3,627 3,997 20,898 20,752 
Payables to related parties 13,141 14,333 13,635 18,767 

Total current liabilities 325,566 285,825 546,595 516,564 

Non-current liabilities         

 589,598 589,901 668,982 618,554 

 401 1,163 4,491 13,098 

 1,897 1,931 16,086 15,347 

 5 40 5,085 3,924 

 32,371 33,365 32,530 33,465 

 76,750 20,227 1,650,332 1,639,109 

 62,600 - 439,759 368,161 

 1,797 2,328 29,177 33,747 

 17,993 17,404 43,993 43,403 

 783,412 666,359 2,890,435 2,768,808 

         

 752,982 752,982 752,982 752,982 

 195,378 198,160 195,378 198,160 

 15,508 15,508 15,508 15,508 

 -19,087 -18,679 -19,087 -18,679 

 -29,294 -32,076 -29,294 -32,076 

 350,160 341,032 350,160 341,032 

 1,265,647 1,256,927 1,265,647 1,256,927 

 - - 125,146 112,417 

  1,265,647 1,256,927 1,390,793 1,369,344 

         

 2,374,625 2,209,111 4,827,823 4,654,716 
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CONSOLIDATED OUTCOME STATEMENT 

 

    

Real Estate Sales Revenues 295,652 363,739 310,102 -18.7% 17.3% 
Services Revenues 21,060 30,959 54,467 -32.0% -43.2% 

Gross Revenues 316,712 394,698 364,569 -19.8% 8.3% 
Deductions from Gross Revenues -25,244 -27,013 -15,769 -6.6% 71.3% 

Net revenue 291,469 367,685 348,800 -20.7% 5.4% 
Cost of real property sale and services rendered -187,383 -238,010 -234,958 -21.3% 1.3% 

Gross Profit 104,086 129,675 113,841 -19.7% 13.9% 
General and Administrative Expenses -31,324 -30,217 -28,037 3.7% 7.8% 
Selling expenses -34,711 -38,950 -32,671 -10.9% 19.2% 
Equity in the results of investees 742 369 1,308 100.8% -71.8% 
Other operating income and expenses -4,478 -11,607 -8,805 -61.4% 31.8% 

Operating income (expenses) -69,772 -80,405 -68,204 -13.2% 17.9% 
Financial expenses -19,997 -18,376 -20,966 8.8% -12.4% 
Financial income 9,304 9,377 9,662 -0.8% -2.9% 

Financial results -10,693 -8,998 -11,304 18.8% -20.4% 

           

Income before Income and social contribution taxes 23,620 40,272 34,333 -41.3% 17.3% 
Income and social contribution taxes -5,897 -9,331 -7,579 -36.8% 23.1% 

Net income for the period before Minority Interest  17,723 30,941 26,754 -42.7% 15.7% 
Non-controlling interest in SPEs and SCPs -7,671 -2,729 -6,340 181.1% -57.0% 

Net Income for the period 10,052 28,213 20,413 -64.4% 38.2% 
      

Gross Margin 35.7% 35.3% 32.6% -0.4 p.p. 3.1 p.p. 

      

Adjusted Gross Margin¹ 36.2% 36.2% 33.2% -0.0 p.p. 3.0 p.p. 

      

Net Margin 3.4% 7.7% 5.9% 4.2 p.p. -2.4 p.p. 

RECOMPOSITION OF EBITDA 

    

Net Income    10,052     28,213     20,413  -64% -51% 

(+) Depreciation and Amortization 9,276 7,928 12,672 17% -27% 

(+) Income Tax and Social Contribution 5,897 9,331 7,579 -37% -22% 

(+) Minority Interest 7,671 2,729 6,340 181% 21% 

(+/-) Financial Results 10,693 8,998       11,304  19% -5% 

(+) Cost of production financing 1,483 3,533 2,059 -58% -28% 

Adjusted EBITDA 45,072 60,732    60,368  -26% -25% 

Adjusted EBITDA Margin¹ 15% 17% 17% -1 p,p, -2 p,p, 

1. Adjustment excluding capitalized interest for financing of production 
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CONSOLIDATED CASH FLOW STATEMENT 

  Individual Consolidated 

  31/03/2020 31/12/2019 31/03/2020 31/12/2019 

(BRL ‘000)         
Operational Activities         
Income (loss) before income and social contribution taxes 101,098 (77,190) 153,802 (51,328) 

          

Adjustments for conciliating the result to the availability generated by the operational 
activities     

Depreciations and Amortizations 4,122 3,173 9,276 12,672 
Equity pickup -49,116 -54,691 -742 -1,308 
Provision for guarantee -401 -1,144 888 2,354 
Interest on charges and financing 15,273 18,331 16,917 19,866 
Provision for tax, labor and civil contingencies -531 929 -4,570 1,625 
Gains (losses) on physical barter - - -318 -3,934 
Income and social contribution taxes - -190 - -7,579 
Gains (losses) on disposal of equity interests -337 - -323 - 
Present value adjustment of accounts receivable - - 744 -1,765 
Present value adjustment on lease financing 679 780 684 792 
Interest on accounts payable for acquisition of right of use - - 4,265 1,022 
Provision for stock option plan - 1,298 - 1,298 
Provision for profit sharing 2,305 1,051 2,305 1,051 
          

Increase (decrease) in assets 
    

Accounts receivable -1,649 -27,225 9,943 -33,990 
Inventories 489 -1,806 -5,013 23,660 
Sundry receivables -6,178 -15,196 -9,141 -14,819 
Transactions with related parties 10,417 -10 8,208 1,014 
Judicial deposits -166 -484 -554 1,182 
Taxes recoverable 633 1,051 544 157 
          

(Decrease) increase of liabilities 
    

Trade accounts payable -12,147 6,877 -16,856 2,403 
Labor obligations -327 -5 1,929 1,008 
Tax obligations -3 378 -1,773 6,481 
Real estate commitments payable - - -50,467 -37,672 
Advances from customers -2,142 - 14,341 7,807 
Accounts payable -6,848 8,267 -2,865 9,812 
Transactions with related parties -1,192 -1,443 -5,132 -2,848 
Income and social contribution taxes -97 -81 -8,402 -7,146 

 Net cash generated (applied) in operational activities -37,052 -39,536 -12,492 17,476 

     
Cash flow from investment activities     
    Increase (Decrease) of investments (SPCs and SPEs) 7,441 -96,992 731 -8,256 

Received dividend 38,612 45,088 296 - 
Stockholding sales 8,900 -430 9,900 -431 
Increase of fixed assets 246 -2,541 6 -3,842 
Leased fixed assets -1,041 -1,269 -1,346 -1,351 
Increase of intangible assets 3,833 -536 3,890 -586 
Financial investment -27,917 30,105 -10,935 20,606 

 Net cash generated (applied) in investment activities 30,074 -26,575 2,542 6,140 

     
Cash flow from financing activities     

Dividend paid - -56,068 - -56,068 
Leasing investment amortization 1,041 - 1,346 - 
Increase in leasing investment  -2,057 -309 -2,100 -302 
Interest paid on lease -67 -269 -67 -271 
Loan 42,386 60,805 113,520 90,284 
Loan amortization -2,074 -35,309 -42,686 -164,770 
Interest paid -6,271 -6,928 -7,002 -8,892 
Increase/Reduction of Capital by non-controllers -408 -61 4,650 1,388 
Net cash generated (applied) in financing activities 32,550 -38,139 67,661 -138,631 

      
         
     

 Increase of cash and cash equivalents 25,572 -104,250 57,711 -115,015 

         
Cash and cash equivalents     
     At the beginning of the period 337,067 390,971 533,795 715,294 

At the end of the period 362,639 286,721 591,506 600,279 
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GLOSSARY 

 


