Carga de navio no Terminal Maritimo de Ponta da Madeira, Sao Luis, MA, Brasil.

Desempenho da Vale no 3T20

Rio de Janeiro, 29 de outubro de 2020 VVALE




Comentarios iniciais




Estamos entregando no Plano de Reparacao Integral

ARl lgleI=l em acdes de reparacaot
sxs A0 0l pessoas com indenizacBes?

em reparacao ambiental
(ex. Marco Zero)

. . Adutora dé 8
Plano Diretor de Brumadinho 4o Minas, M

Construido com base em extensa escuta a
comunidades, submetido a aprovacéao de
autoridadess

US$ 470 milhdes

steclmento a Para h
100 mil nabitantes k‘:

Temos conversas com o Estado de Minas
Gerais e outros stakeholders para chegar a

; . ~ ~ s.do rio
um acordo de indenizag&o e compensagao* s dragado

>Tratamento de sedimento

paraopeba

1Excluindo gastos com a descaracterizagéo de barragens, incluindo despesas incorridas. 2Numero aproximado, referente a V
pessoas relacionadas em acordos firmados (pagos e a pagar, civeis e trabalhistas), até 28 de outubro de 2020. 3 Submetido VALE
ao municipio de Brumadinho. 4 Por danos coletivos e de compensacéo a sociedade e ao meio ambiente.




Em gestao de rejeitos, evoluindo rapidamente para atotal
aderéncia aos padroes do ICMM

N ISEEnle][o-l6l padrdes e processos de classe mundial ICMM

International Council
on Mining & Metals

= Novo padrao ICMM —

gaps menores. _
Performance Implementa(;ao '[O'[a|
prevista para 2021

o
=
o
2
n

Novo TMS

= Hazard Identification

and Risk Analysis Sistema de
(HIRA) em Gestao de
" 2 Centros de andamento
Monitoramento Barragens
I Geotécnico N T™MS
e celéncia Opetacions] - Gestao de o
p = Engenheiro de riscos

independente das
operacoes
= Fortalecimento do
Nnosso modelo de 3
linhas de defesa

Reqistro

Monitoramento
continuo

Governancga VVALE




Estamos fechando nossos gaps ESG

YA 1s N F-Tols- e [(lSI com planos de acao Para maiores informacdes,

visite www.vale.com/esg
N

CINGEETORR{SIgEo[olSl desde 2019 g e

Em 2020, 5 gaps ja concluidos

Aplicacio
« Esta Politica se aplica 4 Vale S.A. ("Vale” ou “Compantia’), sos

@ de assessoramento da Companhia e desejivel por parte das indicacdes dos a0Onistas que, de forma independente,

v" Maior divulgacéo sobre remuneracao ST

« 0 processo de votagio em separado pelo conpunto de empregados da Companhia para eleic3o de 1 (um) membro

dos executivos Hembnfen vl

Principios Gerais de Indicag3o:
« O processo de indicaclo para os Cargos de membro do Consetho de Administracio (“Conseiho”), dos Comads de

Assessoramento ("Comités”) & da Diretoria Executva, de Dietores com reporte direto 30 Diretor-Presidente
("Diretora’

Comité de Auditoria — |

« 530 requeridas as seguintes quabficagies minimas para OCUpar Cargo de membro do Conselbo e dos Comitis, ¢ da
Diretoria: (1) no estar impedido por et especial, 0u condenado por Crime falimentar, de prevaricaco, propina ou
suborn, concuss3o, peculato, Contra a economia popular, a #€ publica ou 2 propriedade, Ou 3 pena criminal que vede,
ainca que temporariamente, © 3cess0 3 Cangos Publicos: (§) nlo ter 3o deciarado inabilitado por ato da Comisslo de

Relatério de Transparéncia Fiscal T ]

(W) nlo ter interesse confitante de naturera estrutural com 3 Compankia, saive, quando aplicivel, dispensa da
A cargos em socedades mercado, em
especial em conseibos consuitivos, de fiscal, sabvo Sspensa pela

para 03 cargos da Dwetoria.

« Além disso, para o5 membros do Conselbo e Comiths, devem ser consideradas 35 seguintes Caracteristicas «

Criacao do Comité de Nomeacéao

competinoas: () rotivel expenéncs profuonal. () vado estrategrca. (i) dspomibdicade de tempo Para © exerCOO
da funglo; em equipe.
Critérios para e de do Conselho e Comités:

= O Conseiho, para seu © Comité de © Comité de

Divulgacéo consolidada sobre o ———

~ O Comiti de Nomeag3o é responsivel por (3] valiar e recomendar 30 Conselho 3 adequaio s mefhores

Violagdes Ambientais (novo) s

DN N NN




Estamos atuando com producao recorde no Sistema Norte...

56,9 Mt
Sistema Norte
Recorde histérico de producao

X

24,4 Mt
S11D
Recorde histérico de producao

X

US$ 5,856 hilhdes
Recorde de EBITDA em
Minerais Ferrosos desde 4T13

X

US$ 6,224 bilhdes . ' I/ 3
Recorde de EBITDA Ay
desde 1T14 Centro de Controle OperaC\Ona\, Sis

ema Norte

X




... engquanto aumentamos capacidade de producéao e
fortalecemos nosso supply chain

Projeto Serra Sul 120 Mtpa

Adicionando 20 Mtpa a capacidade
mina-planta de S11D

v' Bulffer de capacidade produtiva

v US$ 1,5 bilhdo em investmentos

Projeto West I

Adicionando +20 Mtpa a capacidade
do porto de Shulanghut

v Por meio de JV

v US$ 100-150 milhdes em

investmentos? hoje
Instalagoes do Porto de Shu\angh\{ - ,], =

1 Atualmente em 20Mtpa. 2Considerando a participacao de 50% da Vale na JV e um ' VALE
financiamento de terceiros de até 65%, mas ndo menos que 50% do investimento total.




Estamos fazendo o de-risking da Vale

(@, ) Retomando producao em condicbes seguras

(@‘ ) Focando em disciplinana alocacéo de capital




Segmento de
Minério de Ferro




As operacoes estao progredindo na estabilizacéo e acurvade
retomada do Analyst & Investor Tour esta no caminho certo

Producao 2020 (Mt)

3720

Recorde no Sistema Norte e S11D
Producéo sélida nos Sistemas Sul e Sudeste

4T20

Espera-se manter as taxas de producéo robustas
Riscos relacionados a atrasos no licenciamento
1T20 2T20

(ex: Serra Leste) e impactos com o inicio da
estacdo chuvosa

3T20 4T20E

Caminho para 400 Mtpa

Novos ativos & solugoes

s
: - - : '\
Novos ativos e solugdes serdo trazidos nos |
proximos trimestres (ex: plantas de filtragem

. Projeto Gelado
. s::‘:‘::m » s‘“‘s‘ilﬂﬂ
‘\ SIS;EO‘:“: novas rente!
iai = ; \‘ - Barragem Tort
de rejeitos, expansoes do Sistema Norte) \ % . Cava Timbopebs
+ Aumento dos buffers operacionais para \ Sudests
sustentar o nivel de producéo

Brucutu e 1tabird
8P . puantas de filtragem e
sUdesle seco

\
* A estabilizagdo da producéo acrescenta

A\
Barmagem Maravinas Il * Barragem For@he
| Sistem fmllma‘:;i::e .. mm“mwmw’“
\ IS S\; parragens a mon
qualidade ao portfélio da Vale

10



A Vale recuperou a sua flexibilidade operacional, reduzindo as
grandes variacoes de vendas para o futuro

0 BRBF € o principal produto da Vale e Estoques operacionais necessarios

vendas
BRBF

nos 17
Blendagem nos 1/

2019

os chine s e no

a \\";‘\

al
J \ /
Minério de
Minas Gerais

de estoques operacionais
1 14 Mt retirados em 2019

9M20

Estratégia de margem sobre volume e otimizacé&o de portfélio

e Mais exposicado a China em 2020

Vendas da Vale por destino

de estoques operacionais
17 Mt construidos, inluindo os que

se encontram em transito

Préoximos trimestres

~45 dias para o transporte +
blendagem e periodo de

recuperacao para concluir
uma venda BRBF na China

China Restante

Estoques operacionais estaveis ao
nivel de producéo atual

Mais flexibilidade nas vendas para
captar oportunidades de mercado

Aumento do lead time médio da Vale Os estoques operacionais séo buffers de producao







Loading ship at Ponta da Madeira Maritime Port, Sdo Luis, MA, Brazil.

Vale’s Performance in 3Q20

Rio de Janeiro, October 29th, 2020




Opening remarks




We are delivering on the Integral Reparation Plan

WS ANeINlITe]gW in reparation actions?
sxMA00B people indemnified?

In environmental reparation
(e.g. Ground Zero)

. main tO ensure ol 00,
Brumadinho’s Master Plan V‘\\,’\?rf; o cipalty with over 100%

Built on extensive listening to communities,
submitted to the authorities’ approval®

US$ 470 million

We are having conversations with the State
of Minas Gerais and other stakeholders to
get to a framework agreement for
indemnification and compensation*
.

s dredged.from a8

tment of sediment
a River

Trea
paraopeb

1Excluding expenditure with de-characterization, including incurred expenses. 2 Approximate figure, referring to people related V
to signed agreements (paid and payable, civil and labor), updated on October 28, 2020. 2Submitted to the municipality of VALE
Brumadinho. # For collective damages indemnification and compensation for the society and the environment




In tailings management, quickly moving towards full
adherence to ICMM standards

world-class standards and processes
ICMM

International Council
on Mining & Metals

Routine = New ICMM standard
— minor gaps. Full 4
Performance imp|ementati0n
expected for 2021
New TMS
» Hazard
Identification and Tailings
Risk Analysis Management
= 2 Geotechnical (HIRA) Is ongoing System
Monitoring Centers (TMS)

Risk
management

= Safety and Operational
Excellence Office
independent from
operations

= Strengthening of our 3-
line model of defense

= Engineer of
Record

Continuous
monitoring

Governance V VALE




We are closing our ESG gaps

52 gaps mapped RS eIaNe]FERIS For further information,

visit www.vale.com/esg
— 13

31 gaps closed ISR

In 2020, 5 gaps already solved

Applicability:

© This Policy appies to Vale SA. ("Vale™ or the “Company”). the Company' "¢ and
advsory bodies and desiable for the that, , are submitted to the

v" More disclosure on management B e e

follow its own rules.

compensation R e ke oA NS U P 1

Committees ("Committees”) and the Executive Board, Officers who report directly to the Chief Executive Officer
r(mumamnﬂmavdn‘-cmu-nonn-mnmmmwmdu-mmn-wun
the respective body, the Code of Conduct, this Management Nomination Policy ("Policy”) and applicable

-w-m

v Audit committee ———p | | e ettt

malfeasance, kickback or bribery, corruption, embezzlement, crimes against consumers, public faith or property, o
a criminal sentence that prohibits, even temporarily, access 10 public offices; (i) not having been declared

Mobilidrios ~ CVM); (i) not having

reputation; (v be in fine with and commited to Vale's misson, vakues and Code of Conduct; v mot having 3
/ conficting interest of 3 structural nature with the Company, except, when appiicable, as exempted by the
ax lransparency repor rarshtters esting. 22 () o bk pritios b comporis vk moy b coridred compestons e
market, especially in advsory, management or fiscal councils, except when exempted by the Shareholders’

Meseting, and for the positions on the Executive Board.
© in addition, for the members of the Board of Directors and Commttees, the following characterstics and abdites.
: (4] strategic vision; (i) avadability of time to hoid the

v" Creation of Nomination Committee T A RSB

for the Board of Directors and

Committees:

 The Board of Directors will be advised by the Nomination Committee and the Perscanel and Govermance
Committee to identify and evaluate candidates, as described below:

v Consolidated disclosure on R b

Environmental Violations (new) e e e

in this Policy;




We are performing with record production in the Northern
System...

56.9 Mt
Northern System
All-time production record

X

24.4 Mt
S11D
All-time production record

X

USS$ 5.856 billion
Record EBITDA In
Ferrous Minerals since 4Q13

X

US$ 6.224 billion
Record EBITDA
since 1Q14 Ope

" 7
AN

s
=

X

rational Control Cen




... While increasing production capacity and strengthening
our supply chain

Serra Sul 120 Mtpy Project

Adding 20 Mtpy to S11D mine-plant
capacity

v" Bulffer of productive capacity

v" US$ 1.5 billion investment

Project West Il

Adding +20 Mtpy to the Shulanghu
Port capacity?

v Through JV

v US$ 100-150 million investment?

1 Currently at 20 Mtpy. 2Considering Vale's 50% stake of the JV and a third-
party loan of up to 65%, but not less than 50% of the total investment.




We are de-risking Vale

<@, ) Keeping a fast pace and quality at Brumadinho’s reparation

(@, ) Becoming one of the safest and most reliable mining companies

(@, ) Resuming production under safe conditions

(@, ) Focusing on discipline in capital allocation




Iron Ore Business




Operations are progressing on stabilization and resumption
roadmayp from Analyst & Investor Tour is on track

2020 production (Mt)

3Q20

Record in Northern System and S11D

» Solid production in Southern and Southeastern
Systems

4Q20

Expect to sustain robust production rates
4Q20E

Risks related to licensing delays (e.g. Serra Leste)
and impacts from the start of the rainy season

1Q20 2Q20 3Q20

Path to 400 Mtpy

terference of nt in VGR
Southern i:‘s";a‘: O dae . Filtering pla
System

New assets and solutions coming o:;":
. Eastern range G"a“s:: 120
* New assets and solutions coming online in \ Norer Rampupsndcrer SNSRI
the next quarters (e.g. tailings filtration plants, | system 28
1 \ . Torto dam
Northern System expansions) \ ' PO - Tirose e DL an abis
i i outheastern eve PRl - Filtering P
 Increase of operational buffers to sustain \ : oetom | dry stacking
production level \ W Foraia ¥ e
+ Stabilization of production adds quality to \
Vale’s portfolio '\
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Vale recovered its operational flexibility, reducing major sales
variation looking forward

0 BRBF is Vale’s main product e Operational inventories needed

BRBF
| sales

and Malaysia DC

2019

of operational inventories
1 14 Mt drew down

Minas
Gerais ores

\li‘ 10¢cJ A\ /

9M20

Margin over volume strategy and portfolio optimization

of operational inventories

e More exposure to China in 2020 T 1L/ he o0l U, (e UeHng) Boss i

transit

Vale’s sales by destination
Next quarters

ST ~45 days for shipping + . Operational inventories stable to
Eeling Sl Eizvel current production level
period to conclude a -

9M20 BREBE sale in China * More sales flexibility to capture

market opportunities
China R

oW
Increase of Vale’s average lead time Operational inventories are production buffers







