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Apresentacao da Administracdo

Apresentadores Curriculos

Fldvio Ernesto Zarzur

Presidente do Conselho de Administracdo da EZTEC = Sécio fundador da EZTEC e diretor desde 1980
Diretor Vice-Presidente = Graduado em Engenharia Civil pela FAAP
Marcelo Ernesto Zarzur » Socio fundador da EZTEC e diretor desde 2007
Diretor Presidente e Diretor Técnico = Graduado em Engenharia Civil pela FESP

« Socio fundador e presidente do Grupo Analisy’s,
empresa adquirida pela EZTEC em 2007

= Graduado em Engenharia Civil pela UFSCAR

A. Emilio C. Fugazza
Diretor Financeiro e de Rel. Investidores

Esta apresentacdo contém certas declaracdes futuras e informacdes relacionadas a EZTEC que refletem as visdes atuais e/ou expectativas da Companhia e de sua administracdo com respeito a
sua performance, seus negocios e eventos futuros. Referidas declaracdes prospectivas estdo sujeitas a riscos, incertezas e eventos futuros. Advertimos os investidores que diversos fatores importantes
fazem com que os resultados efetivos diferenciem se de modo relevante de tais planos, objetivos, expectativas, projecdes e intengcoes expressadas nesta apresentacdo. Em nenhuma circunstancia,
nem a Companhia, nem suas subsididrias, conselheiros, diretores, agentes ou funciondrios serdo responsdveis perante terceiros (incluindo investidores) por qualquer decisdo de investimento tomada
com base nas informacgées e declaracbes presentes nesta apresentacdo, ou por qualquer dano dela resultante, correspondente ou especifico.




Lancamentos 2021

1 R$ 490,5 MM
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R$ 1.906 MM VGV

Projeto:
Padrdo:
Participagdo:
VGV %EZTEC:
Unidades:
Langamento:

Z%Vendido:

Projeto:

Padrdo:

Fit Casa Oratério
Econémico
100% EZTEC

R$ 15,6 MM

80

Dez/2021

8%*

In Design Ipiranga

Médio-Alto

Projeto:

Padrdo:

Participagdo:

60% EZTEC

Econdémico

PIN Osasco 1° Fase

Participagdo: 100% EZTEC
VGV %EZTEC: R$ 66,5 MM VGV %EZTEC: R$ 41,3 MM
Projeto: Unique Green 1° Fase

Unidades: 150 Unidades: 351
Padrdo: Médio Unidades: 442

Langamento: Dez/2021

Z%Vendido: 18%*

Langamento: Dez/2021
%Vendido: 5%*

Participagdo: 100% EZTEC Langcamento: Dez/2021

VGV %ELTEC:

R$ 367,1 MM % Vendido 52%*

27121 R$ 927,8 MM 3T21 R$ 45

Arkadio

1721 R$ 28,1 MM

Projeto: ID Paraiso

Projeto: Dream View Projeto: EZ Infinity Projeto:

Padrdo: Smart-Living Padrdo: Médio ; Padrdo: Alto PadrGo:  Alto
Participagdo: 50% EZTEC Participagdo: 100% EZTEC j:? Participagdo: 100% EZTEC Participagdo: 100% EZTEC
VGV %EZTEC: R$ 28,1 MM VGV Z%EZTEC: R$ 252,7 MM ? VGV %EZTEC: R$ 675,1 MM VGV %EITEC: R$ 459,9 MM

Unidades: 231 Unidades: 420 Unidades: 88 Unidades: 276

Langamento:

Langamento: Mar/2021 Langamento: Abr/2021 Langamento: Jun/2021 Ago/2021

Z%Vendido: 65%* %Vendido: 38%* %Vendido:  25%*

%Vendido:




R$ milhoes

2021

2020 715

2019

2018 652

2017

i

Langamentos em 2021:

 ID Paraiso
+ Dream View
e EZ Infinity
Ark&dio

L

1.573

101

Performance Operacional

Langcamentos e Vendas em VGV

1.467

436

325

m VGV Vendido Vendas Acum.

Unique Green 1° Fase

Fit Casa Estacdo Oratério
In Design Ipiranga

PIN Osasco

Vendas Brutas

R$ milhdes 1.322 1.279
477
398
377 319 258 325 299
- l I
= o E R R
1720 2720 3720 4720 2020 1721 2721 3721 4721 2021
B Vendas Performado 68 40 120 87 315 61 90 62 33 247
H Vendas Em Obras 129 64 174 154 521 100 141 120 113 474
m Vendas Lancamentos| 280 45 84 78 486 97 93 116 252 559
Vendas Brutas 477 149 377 319 1.322 258 325 299 398 1.279
Distratos
R$ milhoes
126 127
19 26 44 37 . 23 39 32 33 .
. emm mem || || — || _— ||
1720 2720 3720 4720 2020 1721 2121 3721 4721 2021
Vendas Liquidas
R$ milhoes
1196 1152
458 155 334 282 I 235 286 266 365 I
_u — - - — - - [ |
3720 4720 2020 1721 2121 3721 4721 2021




Banco de Terrenos

Evolugcao do Banco de Terrenos

R$ milhoes
310 2.604
- 491
3121 Lancamentos Variacdo em projetos 4721 Opcodes com Cldusulas 1T22E
Resolutivas

Banco de Terrenos com opgoes e aquisicoes Localizagdo dos terrenos
R$ milhoes R$ milhoes

Bmec Q- e
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Zona Oeste

Zona Leste
4.590 2.603 3.885 Osasco
Guarulhos

= Médio a Alto m Econdmico m Comercial Opcdo
(21 terrenos) (13 terrenos) (10 terrenos) (3 terrenos) Zona Norte




Mapa do estoque

Dispersao regional do Estoque
RS$2.824 milhoes em 2021

Interior
0% 0%
Campos

Rio Claro Sao Carlos Jundiai do Jordao

Guarulhos RMSP
Osasco
Mogt das
cruzes

Guaratuba

Praia Grande Litoral

Dispersao por segmento

R$ milhoes

Zona Sul
Guarulhos
Zona Oeste
Zona Leste
Osasco

Outros

1.794
170

B

| 22

m Residencial

Dispersao por status de obra

R$ milhoes

Zona Sul
Guarulhos
Zona Oeste
Zona Leste
Osasco

Qutros

258

189 NI6Z

178

|22

1.255

m Performado ®Em obras

® Comercial

B Lancamento

415

127

do estoque sdo unidades
residenciais prontas.

58% (9

do estoque sdo unidades
residenciais dentro da cidade de
Sao Paulo em Langcamento ou
construcao.

Lancamentos — 909

Residencial -
4.138

Pronto Comercial - 236

Unidades




Desempenho Financeiro

Receita Liquida Lucro Bruto

R$ milhdes R$ milhdes
44% 43% 46%
36% 1%
980 937 958
804 435 403
391 328
142
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Despesas Comerciais ST B
R e Despesas Administrativas
6% 5% 4% 3% 4% R$ milhoes 22%
9% 12% 1% 2%
91.8 86,2
72.3 74,4
63,2 26,2
36,4
34,6 25’3 33’3
65,7 87 88 76 105
37,7 37,9 41,2 49.8
2017 20180 2019 2020 2021) 2017 2018 2019 2020 2021
Estoque pronto / Comissdo / Outros o

Publicidade / Stand
—0— % de Publicidade e Stand nas Vendas Brutas

—0— % da Receita Liquida




Resultado Financeiro

Desempenho Financeiro

—C0—Margem Liquida

R$ milhoes
28%
o 12% 18% 18%
168
109
7 93
2017 2018 2019 2020 2021
—0—% da Receita Liquida o
Lucro Liquido
R$ milhoes
43% 45%
37% 35%
25%
405
359 081
98
2017 2018 2019 2020 2021

Equivaléncia Patrimonial
R$ milhoes

23%
17%

m o T 1%

63
40
2017 2018 2019 2020
—0— % do Lucro Liquido
Resultado a Apropriar
R$ milhoes
45% 44%, 45%
38%
397 421
57 99
2017 2018 2019 2020

—0—Margem a Apropriar (%)

18%

20%]

42%

2021



Alienacado Fiducidrio

Evolucdo da Carteira de Recebiveis Diretos (REMM)

115
40 - 190 26 -

| —
15 242
24
519 509
384
2019 Novas AF Juros e Outros Pago Retomado 2020 Novas AF Juros e Pago Retomado 2021
Correcado
Evolucdo da Carteira de Recebiveis Diretos (Un.)
130
|
452 95
I
27
622
1.971 4
1.622 0
1.055
2019 Novas AF Quitacdo Retomado 2020 Novas AF Quitacdo Retomado 2021




Desempenho Financeiro Fit Casa

Lucro Liquido e Margem Bruta Aj. 4121 Lucro Liquido e Margem Bruta Aj. 2021
RS milhoes RS milhoes

362

51,7%
°

56,3%
°

68

B

EZTEC ex FitCasa Fit Casa EZTEC ex FitCasa Fit Casa

Balanc¢o Patrimonial
RS milhoes
Passivo
R$36
Passivo
® Patrim. Lig.
Caixa e Equivalente

Contas a receber - CP

ROE*
21,2%

Patrim. Lig.
R$ 399

u Iméveis a Comercializar
m Contas a Receber - LP
m Outros

H Terrenos

Afivo Passivo + PL

* O ROE é anualizado, utilizando o valor do PL do ano anterior e o resultado acumulado do periodo atual




Geracao de Valor

Evolucdo do Patrimoénio Liquido desde o IPO (R$ MM)

ROE

I Resultado
Bl Patrimdnio Liquido
Caixa e equivalentes (23% do PL)
Di"ige“d°s a Recebiveis ndo-performados (12% do PL)
agar
CAGR (3% do PLJ Recebiveis performados (15% do PL)
Terrenos a
pagar Estoque pronto (6% do PL)
(5% do PL)
Estoque em construgao (21% do PL)
Financiamento a
construcdo
(1% do PL)
Adiantamento Landbank (33% do PL)
de Clientes
(4% do PL)
TS RS Ativos compartilhados (11% do PL)
N o (8% do PL) Outros (8% do PL)
2006 2021 Passivos Ativos

11




* % vendido sob unidades vendidas até a dada de 14/03/2022

Eventos Subsequentes

Expression Ibirapuera
Vila Clementino - Sao Paulo

Segmento:
Padrao:
Participagao:
VGV %ELTEC:
Unidades:
Langamento:
Landbank:

% Vendido:

Residencial
Alto

100%

R$ 176,9 MM
80

Fev/2022
Borges Lagoa
42%*

R$ 405 MM VGV

Exalt Ibirapuera
Vila Clementino - Sao Paulo

Segmento:

Padrao:

Participagao:
VGV %ELTEC:

Unidades:

Langcamento:

Landbank:
% Vendido:

Residencial
Smart-living
100%

R$ 228,4 MM
327

Fev/2022
Borges Lagoa
27%*




Eventos subsequentes
Parceria EZTEC & Construtora Adolpho Lindenberg S.A. (CAL)

JV: Y
- TEC %CA Opcao de Subscricao de Acgoes

Adolpho Lindenberg Informacées abaixo sdo pendentes de andlise do CADE e da

CONSTRUTORA

aprovacdo da AGE da CAL para se materializarem

EZCAL

6 Anos de parceria

Operacdo de Capitalizacdo Privada da CAL, com cessdo
deum bdnus de subscricdo a EZTEC (Opcdo de Subscricdo)

* RS$1,75 bi em Lancamentos , . .
3 ¢ ApOs um prazo minimo de 4 anos, a EZTEC poderd exercer,

¢ RS 130 MM de aporte nos 2 primeiros anos ou ndo, seu direito de subscricdo

Se exercido, através de um acordo de acionistas, a EZTEC
passard a compartilhar o controla da CAL com seu atual

acionista controlador.

Distribuicao de Dividendos

Aprovado em Reunido do Conselho de Administracao, em 17 de margo de 2022, a Distribuicdo de Dividendos
no valor total de R$ 102.155.402,29

R$ 0 46 - Data de negociacao Ex dividendos
! (aprox.) por acao 23 marco de 2022

13
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A. Emilio C. Fugazza
Pedro Tadeu T. Lourengo

Giovanna Bittencourt
Ronan Aley

4 AN B3 LISTED NM

IBRA B3 IBRX100B3 ICONB3
+55 11 5056 8313 IGC B3
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www.eztec.com.br/ri
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Participants

Participants

Emilio C. Fugazza
Diretor Financeiro e de Rel. Investidores

Pedro Tadeu
Investor Relations Coordinator

Résumeés

Founding partner and CEO of Grupo Analisy's, a company
acquired by EZTEC in 2007.

Civil engineer graduated from the Federal University of SGo
Carlos

Industrial Engineer graduated from Rio de Janeiro’s Estate
University.

This presentation contains certain forward-looking statements and information relating to EZTEC that reflect the current views and/or expectations of the Company and its management with respect to
its performance, business and future events. These forward-looking statements are subject to risks, uncertainties and future events. We advise investors that several important factors cause the actual
results to differ materially from the plans, objectives, expectations, projections and intentions expressed in this presentation. Under no circumstances, neither the Company nor its subsidiaries, directors,
officers, agents or employees shall be liable to third parties (including investors) for any investment decision made based on the information and statements contained in this presentation, or for any
damages arising therefrom, corresponding or specific.

EZ|TEC

Construindo qualidade de vida
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Launches 2021

4Q21 R$ 490.5 MN

Project: Unique Green 1st Phase
Standard: Middle-end Units:

Stake: 100% EZTEC Launch date: Dec/2021

PSV %EZTEC

R$ 367.1 MN % Sold: 50%*

R$ 28.1 MN

Project: ID Paraiso
Standard: Smart-Living
Stake: 50% EZTEC
PSV %EZTEC: R$ 28.1 MN
Units: 231
Launch date: Mar/2021
% Sold:  65%

* % sold based on managerial data available on 03/14/2022

Project:
Standard:
Stake:

PSV %EZTEC:
Units:

Launch date:

% Sold:

v
¥
»
"
.
v
a
H
r
‘I'E

Dream View
Middle-end
100% EZTEC
R$ 252.7 MN
420
Apr/2021
38%

R$ 1,906 MN PSV

Project:
Standard:
Stake:

PSV %EZTEC:
Units:

Launch date:

% Sold:

Project:
Standard:
Stake:

PSV %EZTEC:
Units:

Launch date:

% Sold:

Project:
Standard:
Stake:

PSV %EZTEC:

Units: 88

Launch date:

% Sold:

High-end
100% EZTEC
R$ 675.1 MN

Jun/2021
5%

Fit Casa Oratdrio
Low-end

100% EZTEC

R$ 15.6 MN

231

Dec/2021

8%

In Design Ipiranga
Middle-High

100% EZTEC

R$ 66.5 MN

150

Dec/2021

5%

Project:

Standard:
Stake:

PSV %EZTEC:
Units:

Launch date:

% Sold:

PIN Osasco 1st Phase
Low-end

60% EZTEC

R$ 41.3 MN

351

Dec/2021

18%

yley] R$ 927.8 MN 3Q2‘I R$ 45¢

EZ Infinity

Project: Arkddio
Standard:  High-end
Stake:  100% EZTEC

PSV %EZTEC:  R$ 459.9 MN

Units: 276

Launchdate:  Ago/2021

% Sold:  25%



Launches and Sales in PSV
R$ millions

2021

2020

2019

2018

2017

mPSV Sold
Launches in 2021:
« |D Paraiso .
« Dream View .
e EZ Infinity .
+  Arkddio .

Unique Green 1st Phase

Fit Casa Estacdo Oratério

In Design Ipiranga
PIN Osasco

Operational Performance

325

Gross sales
R$ millions 1.322 1.279
477
877 319 325 99 78
258
- E m
= o E H B
1Q20 | 2Q20 | 3Q20 | 4Q20 2020 1Q21 2Q21 3Q21 4Q21 2021
B Ready Sales 68 40 120 87 315 61 90 62 33 247
m Under Construction Sales 129 64 174 154 521 100 141 120 113 474
® Launches Sales 280 45 84 78 486 97 93 116 252 559
Gross Sales 477 149 377 319 1.322 258 325 299 398 1.279
Cancellations
R$ millions
126 127
19 26 44 37 23 39 32 33
_ mm [ | [ | - || [ | [ |
1Q20 2Q20 3Q20 4Q20 2020 1Q21 2Q21 3Q21 4Q21 2021
Net Sales
R$ millions
1196 1152
458
s 334 282 235 286 266 e
B Z B = m =m =m BN
1Q20 2Q20 3Q20 4Q20 2020 1Q21 2Q21 3Q21 4Q21 2021

EZ|TEC

Construindo qualidade de vida 4



Landbank

Landbank Evolution

310 2.604
491
3Q21 Launches Changes in projects 4Q21 Cancellation Clauses 1Q22E
Landbank with new acquisitions and options Land location
R$ millions
DTEC Cc L EZ INC South Zone 6.896
| LU
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Westzone R

East Zone 1.383

4.590 2.68 3.885 Osasco kY
Guarulhos
® Middle and Hiah-end m  Economic m  Commercial Options
(21 projects) (13 projects) (10 projects) (3 projects) North Zone

BZTeC

Construindo qualidade de vida 5




Inventory map

Inventory dispersion by segment
R$ millions

South zone 1.794 135 ‘| 2 5;0

Guarulhos

West Zone

Inventory’s regional dispersion
Total inventory of R$2,824 millions in 2021

of the inventory are residentials

Hinterland ready units

East Zone 170
0% 0%

e . W o s Ml 20 587 @
Guarulhos SPMR OTher I 22
“ B Residential B Commercial
<3 -

of inventory represents units in the
g Inventory dispersion by building status city of Sao Paulo city that are

‘ AL R$ millions either launches or in construction.
André
South zone 258 1.255 415
S Guarulhos RELA | 5/ ?I, Launches =909
=X
West Zone 178 - <
‘«
Praia Grande Coastline East Zone - o Ready. - 533
Osasco II Commercial - 236
other |22 Ui

B Performed m Under . B Launches
construction

Construindo qualidade de vida 6




Financial Performance

Net Revenue Gross Profit
R$ millions
44% 43 46%
41% ©
36% &
780 937 958
804 435 403
391 328
142
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Selling expenses G&A expenses ——Gross Margin
R$ millions R$ millions
22%
6% 5% 4% 3% 4% 9% 12% 11% 12%
91,8 86,2
2, 74,4
e 63,2 26,2 ~
33,3 ’
87 88
65,7
37,7 37,9 41,2 49.8
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Ready Inventory / Comission [ Others
Publicity / Stand
Publicity and Stand over Gross Sales

— % of Net Revenue

EZ|TEC

Construindo qualidade de vida 7




Financial Results

Financial Performance

R$ millions
28%
o 12% 18% 18%
168
109
7 93
2017 2018 2019 2020 2021
% of Net Revenue
Net profit
R$ millions
43% 45%
37% 35%
25%
405
359 28]
98
2017 2018 2019 2020 2021
—— Net Margin

Equity income
R$ millions

23%
17%

7‘7/\“’%/

18%

63
40
24 16
2017 2018 2019 2020 2021
% of Net Profit
Income to be recognized
R$ millions
45% %
44% 45% 4%
38%
397 421
57 99
2017 2018 2019 2020 2021

— Margin to be recognized

EZ|TEC

Construindo qualidade de vida 8



Direct receivables’ evolution
In R$ millions

Portfolio of direct receivables

115
40 190 2%
| —
15 242
24
519 509
384
2019 Originafion field FPayments Foreclosure 2020 Origination Yield Payments Foreclosure 2021
Direct receivables evolution
In financed units
130
452 95
|
27
622
1.971 40
1.622
1.055
Origination Acquittance Foreclosure 2020 Crigination Acquittance Foreclosure 2021

BZTeC

Construindo qualidade de vida
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Fit Casa’s Financial Performance

Net Profit and Adj. Gross Margin 4Q21 Net Profit and Adj. Gross Margin 2021

R$ millions R$ millions

362

56,3% 51,7%

68

B

EZTEC ex FitCasa Fit Casa EZTEC ex FitCasa Fit Casa

Balance Sheet
R$ millions
Passivo
R$36
Liability
m Equity
m Cash and Equivalentes

Accounts Receivable - CA

ROE*
21.2%

Patrim. Lig.
R$ 399 m Real Estate Held for Sales

m Accounts Receivable - nCA
m Others
m Landbank

Azzets Liobilities + Equity

* Annualized ROE, using the Equity from the previous year and recent net profit ETEC
=~y a T — = - - N
L5 ‘ s s

Construindo qualidade de vida
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I Results
I Equity

CAGR

2006

Value Generation

2021

Dividends to be
paid
(3% of Equity)

Land Payable
(5% of Equity)

Construction
financing
(1% of Equity)

Advances from
Customers
(4% of Equity)

Other liabilities
(8% of Equity)

Liokilities

Assets

Net Equity evolution since IPO (R$ MN)

ROE

Cash and equivalents (23% of Equity)

Non-finished units receivables (12% of Equity)

Finished units receivables (15% of Equity)

Ready Inventory (6% of Equity)

Inventory under construction (21% of Equity)

Landbank (33% of Equity)

Shared Assets (11% of Equity)
Others Assets (8% of Equity)

Construindo qualidade de vida 11



* % sold based on managerial data available on 03/14/2022

Subsequent Events

Expression Ibirapuera
Vila Clementino - Sao Paulo

Segment:
Standard:
Stake:

PSV %EZTEC:
Units:

Launch date:
Landbank:

% Sold:

Residential
High

100%

R$ 176.9 MN
80

Feb/2022
Borges Lagoa
42%*

R$ 405 MN PSv

Exalt Ibirapuera
Vila Clementino - Sao Paulo

Segment:
Standard:
Stake:

PSV %EZTEC:

Units:

Launch date:

Landbank:
% Sold:

Residential
Smart-living
100%

R$ 228.4 MN
327

Felb/2022
Borges Lagoa
27%*

BZTeC

Construindo qualidade de vida




Subsequent Events
Partnership between EZTEC & Consirutora Adolpho Lindenberg S.A. (CAL)

Jv: \Y’
- % ,‘ Shares’ Subscription Option

I EC Adolpho Lindenberg The informatiojn bellow is subjected to the analysis and approval
o by CADE and CAL's General Shareholders’ Meeting to be
EZCAL completed.

. CAL's Private Capitalization Operation, with the assignment of
* 6 Years of partnership P P g

© RS1,75biinlaunches After a minimum period of 4 Years, EZTEC may or may not
¢ RS 130 MN of investment in the first 2 years exercise its right.
If exercised, through a shareholders’ agreement, EZTEC will

a subscription bonus to EZTEC (Subscription Option)

share the control of CAL with its current conftrolling shareholder.

Dividends distribution

In March 17, 2022, It was approved, by the Board of Directors, the Distribution of Dividends in the total amount
of R$ 102,155,402.29

R$ 0.44 Ex dividends Negotiation Date at
. (aprox.) per share March 23, 2022

Construindo qualidade de vida 1 3




Contact IR

=

A. Emilio C. Fugazza
Pedro Tadeu T. Lourengo

Giovanna Bittencourt
Ronan Aley

+55 11 5056 8313
ri@eztec.com.br
https://ri.eztec.com.br/en/
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